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Parent ACTION

Achieving Change Together In Our Neighborhoods
2007
 Parent ACTION

Starter Grant Application Packet
NEW GRANTEES
(See website www.first5sf.org for downloading applications)

The individual downloading any information pertaining to the Parent ACTION RFP from the First 5 

    San Francisco website will be responsible to check back periodically for any changes or amendments 
made to the grant program before the application deadline on May 1, 2007 at 5PM. 

DUE:  May 1, 2007
Return completed application to:

Parent ACTION / First 5 San Francisco

1390 Market Street, Suite # 318

San Francisco, CA 94102

PH: (415) 554-8966 or
(415) 934-4849
www.first5sf.org
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OVERVIEW
The mission of the San Francisco Children and Families Commission is to instill an enduring obligation in San Francisco residents and government to ensure the opportunity for optimal health and development for every child born and raised in this county. This means a commitment to support young children and their families from prenatal to five years of age through abundant opportunities to be healthy, learn, and grow. Children will reach their full potential. Families will be empowered and engaged civic partners in the work of the Commission.
Parent ACTION is a small grants program which aims to: 1). Develop parent leadership through a gradual process 2). Promote awareness on parent-child interactions and child development 3). Build community with parent led efforts.  

Who can apply:

· Agency representatives who plan to organize parent groups or have newly formed parent groups at the agency.   
What are the conditions: 

· Each agency can turn in up to four proposals, each with different groups of parents. This includes both the Starter Grants and formal Parent ACTION grants. 
· Agency representatives are expected to support parents with the Parent ACTION Starter Grants. Support may include but is not limited to: 

· Help facilitating meetings with parents to put together a proposal.
· Model to parents how to put together a meeting (including drafting meeting agendas, meeting notes, voting, etc.)

· Model to parents what it takes to work together as a group. 

· Help manage conflicts within the group. 
· Help parents gather receipts and other documents for reports 

· Agency representatives are expected to participate in one orientation meeting and two subsequent meetings to discuss progress made with the grant with First 5 staff and other peer grantees. The meetings also serve as ways to obtain updated program information and guidelines. 
· Agency representatives should organize at least two planning meetings with the parents to prepare for upcoming activities. 

· Agency representatives will receive one to one assistance if needed from First 5 staff. 
· Agencies which currently have Parent ACTION grants may still apply for the Starter Grants if they have new parents outside of the current Parent ACTION group. 
STRUCTURE OF THE GRANT
Funding Cycle 

The Parent ACTION Starter grant is meant to be a pre-cursor to the formal Parent ACTION grant. A very important goal for the Starter Program is to help agencies develop their own parent-led programs. This is a “Train the Trainer” program with grant duration of one year. At the end of the year, parents associated with the agency can decide if they would like to apply for the formal Parent ACTION grant. The grant amount is $1500 with $500 built in for staff time and/or other administrative expenses such as printing; copying; agency facility rental for Parent ACTION related meetings/activities, etc. The remaining $1000 will be for grant related activities as well as supplies. Expenses on staff time may not exceed the $500 while additional administrative support expenses may come out of the $1000 grant funds if approved by First 5 San Francisco.
Grant checks are distributed in two equal installments each grant year. The first check is released in August of 2007 and the second check will be issued in January of 2008. The grant year begins on July 1, 2007 and ends on June 30, 2008.  
	
	Number of 2007 Grants
	Dollar Amount

	One Year Grants
	15
	$1500 ($1000 on grant related activities and $500 on staff time and/or other administrative support expenses)


Requirements for grantees 
1. Groups should consist of parents or guardians of young children 0 to 5 years of age who reside in  San Francisco.        

2. Groups should have a minimum of 6 families and a maximum of approximately 25 families. 

Grants can pay for 
1. Materials you need for a project, like art supplies, garden supplies, office supplies, games, instruments, postage, printing, copy costs for flyers, post cards, educational videos, etc.

2. Items for an event such as childcare, food, facility rental, etc.

3. Fees for trainers or speakers (i.e. parent education classes; child development specialists, etc.)
4. Field trip expenses. 
5. Educational books, toys, etc. for events. Overall costs (including everything that families get to keep for themselves) should not exceed 10% of the entire budget or $150. No gift card purchases will be allowed. 
6. Fees for instructions such as swimming lessons or art classes. 

7. Up to $500 for staff time. 

Grants cannot pay for
1. Stipends for parent organizers in any form (cash, gift cards, etc.).
2. Stipends for agency staff time outside of the $500. 
3. Cash payments for parent participants.
4. Rental of office space. 

5. Equipment (Fax machine, copy machine, adult bicycles, etc.)or automobile purchase.
6. Professional development for school or center teachers and staff.
7. Expenses without verifiable receipts and/or invoice statements without supporting documents. 

Trainings
Agency representatives are expected to participate in one orientation and two subsequent mini-trainings (meetings) to obtain information about the program and to share best practices with other grantees. 
Technical Assistance

If needed, agency representatives can always contact First 5 staff for additional one to one technical assistance. 
Reporting Requirements

Grantees are expected to provide two very short reports per funding cycle. Each report shall contain the following: 

1. A brief narrative of no more than one page. 

2. Fiscal report with verifiable receipts—receipts from calculators or receipt stubs are not accepted. 

Review Process: 

· Community members familiar with the goals of the Parent ACTION grant program will review and rank applications according to how well they meet the stated goals of the program. 
· Their top scoring applications will then be reviewed by First 5 staff who will finalize the number of accepted grants according to the following city-wide concerns:

· Representation of different neighborhoods and ethnic groups.
· Diversity of project types. 

· Our commissioners will approve the final list of recommended grantees.
QUESTION AND ANSWERS

1. What kind of projects is Parent ACTION looking for? 
The projects themselves should provide parents AND their children, ages 0-5, opportunities to achieve one of the following: 


· Greater opportunities to develop leadership skills that benefit families in San Francisco;

· Greater opportunities to spend time together in activities that promote children’s development;
· Greater opportunities for parents and caregivers to provide support to one another; and

· Greater opportunities for families to connect to neighborhood supports in a community-building environment.

2. What kind of projects is Parent ACTION not looking for? 

· Projects that are completely led by an agency staff person without parent input for the duration of the grant. 

· Projects that use the grant to pay stipends for parents engaged in agency-sponsored activities. 

· Projects that do not have their focus on the development of young children, their parents or relative caregivers. 

3. Why have a Starter Grant program if there is already a formal Parent ACTION grant program? 

From our experience, many parents supported by agencies have not yet developed certain skills such as hosting meetings, taking turns arranging details for an activity, preparing meeting agenda and minutes, etc. The Starter Grant program is a good way to engage and prepare parents while they develop those skills. The requirements for the Starter Grant are much more manageable for parents with no prior experience in forming a group. Once parents are ready, we encourage them to apply for the formal Parent ACTION grant in the following year. 

4. What kinds of activities have been funded in the past?

· Retreat for couples with counseling sessions;
· Building and maintaining a community garden;
· Creating a book award for children’s books that represent Lesbian/Gay/Bisexual/Transgender (LGBT) families;
· Toy exchange among families;
· Parent education workshops;
· Family activities and fieldtrips;
· Music classes at community centers.
5. Are there other projects that can be funded? 

Absolutely, we are always looking to support creative ideas.

6. How many activities should my group organize for the Starter Grant? 

Since the grant amount is purposely designed to be low, we only expect your group to organize two or three activities. You may do more if your group members are able to do more!  

7. Can older children be involved in the project?

First 5 San Francisco recognizes that most young children live with their older siblings. If there is a way to incorporate older children in your activities without losing site of the goal—enhancing young children’s development, then we highly encourage it. In some places, older siblings are taught about young children’s development because they so often are care takers for them. 

8. What support can agency staff give to parents in strengthening the Parent ACTION Starter Grant?  

· Help parents keep their records together—receipts, sign-in sheets, etc.  

· Help resolve conflicts for parents. 

· “Model” to parents instead of “do” it for parents. The goal of this grant is to help parents develop their own leadership skills by modeling the skills instead of performing the tasks for them. 

9. What rewards come from being an agency support staff for Parent ACTION Starter grant?  

· The parents you work with will be learning a lot of skills through this grant.

· The relationship building process itself is very rewarding. The experience of parents coming together to plan and implement something they want to do is priceless.  

· You as an agency representative will be gaining valuable experience in terms of parent empowerment from participating in Parent ACTION Starter Grant. 

10. What if our project does not turn out as planned?

Many veteran grantees will report projects often don’t go as planned. Parents’ schedules are fickle, you can’t get as many people together as you had hoped, or your member had a new baby. What is important is that you work with First 5 San Francisco staff and group members to troubleshoot about how to build on the project’s strengths and move forward. We understand these projects are works in progress! 
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HOW TO APPLY FOR A PARENT ACTION STARTER GRANT
Grant Applications must be submitted in ENGLISH. Although we have application information available in Chinese and Spanish, your information (project description and budget) must be in English. 
Submit the application to us by May 1, 2007 at 5:00 P.M. If you are mailing the application, it MUST be received in our office by 5:00 P.M.  Late applications will not be accepted. No faxed applications or electronic deliveries will be accepted.

Please remember to submit:

· Project description 

· Narrative with Budget Estimates
Submit to: 
Parent ACTION Starter Grant
First 5 San Francisco

1390 Market Street, Suite #318

San Francisco, CA 94102
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Starter Grant Project Description 2007-2008
Project Name:  _________________________________________                 

                                                          
Primary and secondary contact for Agency Representatives 
	Name:
	Name:

	Organization Name: 
	Organization Name: 

	Address:
	Address: 

	Work Phone:
	Work Phone:

	Email:
	Email:


Please provide an estimated list of activities for your project. We understand your project scope and activities might change as your group evolves. You can always change your activities during the course of the grant year with prior notice to First 5 staff.  
We would like you to try to organize at least 2 or 3 activities with the grant.      
	Type of Activity

	Estimated Time Frame
	Number of desired participants

	For example: ”Help your garden day”


	August, 2007
	10 adults, 25 kids

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


NARRATIVE

Please provide a narrative statement answering the following questions (no more than 2 typed or hand-written pages): 

1. Please introduce yourself and your agency. How was your parent group formed?  Describe the demographics of your parent group at your organization. 
2. Describe your project and goals your group has for this project. 

3.  How does this project fulfill at least one of the following goals?

· Greater opportunities to develop leadership skills that benefit families in San Francisco;
· Greater opportunities to spend time together in activities that promote children’s development;
· Greater opportunities for parents and caregivers to provide support to one another; and

· Greater opportunities for families to connect to neighborhood supports in a community-building environment.
4.  How does this project impact young children’s development?  
5. What were your processes used to ensure the plan wins approval from parents of your group?  

BUDGET

1. List what kinds of expenses your group expects to have?   Please note that this budget may change any time during the duration of the grant with prior First 5 approval. This is a preliminary budget for your group. Details will be fleshed out in more detail between you and First 5 staff upon approval of the grant.
	Potential Expense Items (i.e. room rental, food, speaker, etc.) 
	Correlating Activity and approximate time frame

	Approximate Amount 



	For Example: Bus transportation 


	ZEUM Trip, July 2007
	$150

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	Total: $1000


2. Up to $500 can be used to pay for staff time and/or other administrative support expenses such as copying, printing, facility rental at the agency, etc. Expenses on staff time may not exceed the $500 while additional administrative support expenses may come out of the $1000 grant funds if approved by First 5 San Francisco. 
	Expense Type (Staff time, printing, copying, etc.)
	Estimated Amount

	
	

	
	

	
	

	
	

	
	

	
	

	
	Total: $500


3. List what kind of resources and/or services you will provide yourselves, in-kind, such as: meeting space; food; interpretation; teachers’ skills; coordination time; travel; etc. Please list the items as well as their estimated values. 
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