[image: image4.jpg]FIRST O

CHILDREN AND FAMILIES COMMISSION




Parent ACTION

Achieving Change Together In Our Neighborhoods
2010
 Parent ACTION

Starter Grant Application Packet
 (See website www.first5sf.org for downloading applications)

It is not a requirement but we recommend applicants participate in one of the Q&A sessions listed below. 

RSVP required. Please email Elaine Wang at ewang@first5sf.org or call her at 415-554-8966 for RSVP. 

For Agency Staff only (no childcare or translation services provided): 

	Week Day Session #1
(For Starter Grant applicants only)
	Week Day session #2

(For Starter Grant applicants only)

	Thursday April 22, 2010
            First 5 San Francisco office 

        1390 Market St. Ste. 318, SF CA 94102

1:30 to 3:30pm
	Monday May 17, 2010
                  First 5 San Francisco office 

        1390 Market St. Ste. 318, SF CA 94102

1:30 to 3:30pm         




For Agency Staff and/or parents (childcare and translation services provided with prior RSVP): 
	Weekend Session  #1  
(For Starter and 1st year grant applicants)
	Weekend Session  #2 
(For Starter and 1st year grant applicants)

	Saturday, April 24th, 2010

Mission Recreation Center Auditorium

745 Treat Street, San Francisco 94110

10am to 12pm


	Saturday, May 15th, 2010

Visitacion Valley Playground Clubhouse

Cora & Leland Street, San Francisco 94134

10am to 12pm




DUE:  June 10, 2010
Return completed application to:

Parent ACTION / First 5 San Francisco

1390 Market Street, Suite # 318

San Francisco, CA 94102

PH: (415) 554-8966 
www.first5sf.org
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OVERVIEW
The mission of the San Francisco Children and Families Commission is to instill an enduring obligation in San Francisco residents and government to ensure the opportunity for optimal health and development for every child born and raised in this county. This means a commitment to support young children and their families from prenatal to five years of age through abundant opportunities to be healthy, learn, and grow. Children will reach their full potential. Families will be empowered and engaged civic partners in the work of the Commission.
Program Goals and Description: 

Parent ACTION Starter Grant is a small grants program which aims to help agency staff build their capacity to engage parents and build initiatives with parent led efforts. The program will enable agency staff to work with parents to determine issues they feel impact their families. Parents and agency staff will participate in learning circles that focus on setting group goals which would improve their families and/or communities.  Ultimately, the grant hopes to enable parents to be advocates for their children and for their communities.    

The program will be implemented in 2 phases: 1) Planning phase: The initial 3 months will be for agency staff to support parents to solidify their vision and activity/budget plan. 2) Implementation phase: The following 9 months will be for staff and parents to implement the project according to the plan set forth during the planning phase. A total of 3 Learning Circles will be convened during the grant period to help build staff and parent capacity. One on one assistance will also be provided according to individual group needs.     
The vision developed by parents should align with at least one of the below First 5 San Francisco outcome areas for the Parent ACTION grant: 

· Providing opportunities for parents to help their children become Kindergarten ready

· Providing opportunities for parents to develop their leadership and/or advocacy skills

· Providing opportunities for parents to create lasting community assets for children 0-5 years old and their families
For further explanation of the 3 outcome areas, please see Q&A section. 

Staff Goals: 

1. Engage in a process to determine staff goals on parent engagement both for their Parent ACTION projects and for their initiative or organization. 
2. Develop an action plan for achieving the goals around parent engagement both for their Parent ACTION projects and for their initiative or organization. 

3. Give staff the opportunity to obtain best practices around parent engagement/leadership through Learning Circles and exchange strategies  with other fellow grantees. 
Who can apply:

· Agency representatives who plan to organize parent groups or have newly formed parent groups with children 0-5 years of age at the agency.   
What are the conditions: 

· Each agency can turn in up to two proposals, each with different groups of parents. This includes both the Starter Grants and 1st Year or 2nd Year Grants. 
· Agency representatives are expected to support parents receiving a Parent ACTION Starter Grant. Support may include but is not limited to: 

· Help facilitating meetings with parents to put together a proposal.
· Model to parents how to put together a meeting (including drafting meeting agendas, meeting notes, voting, etc.)

· Model to parents what it takes to work together as a group. 

· Help manage conflicts within the group. 
· Help parents gather receipts and other documents for reports 

· Agency representatives are expected to participate in one learning circle during the planning phase and two more learning circles during the implementation phase. Learning circles will help agency staff develop key skills necessary for facilitating the grant with parents. At         least one of the learning circles during implementation phase will be open to parents. The learning circles also serve as opportunities for grantees to share best practices and exchange project ideas.  
· Agency representatives should organize 1-2 planning meetings with the parents to solidify the vision and activity/budget list during planning phase. Additional planning meetings during the implementation phase should be organized to prepare for the activities as well as reflect on how the activities went afterwards.   
· First 5 San Francisco may offer additional training and technical assistance to build agency capacity in working with parent groups. 

STRUCTURE OF THE GRANT
Funding Cycle 

The grant amount is $2500 - $500 for staff time; $500 for planning period expenses and $1500 for grant activities. Staff time must be directly related to time spent on Parent ACTION projects only. Planning expenses may include translation and childcare services for planning meetings, payment for an outside meeting facilitator, printing; copying, agency facility rental, etc. The remaining $1500 will be for grant related activities. 
First 5 San Francisco reserves the right to make modifications to the Parent ACTION program before or during the fiscal year 10-11 grant cycle with regards to the grant allocation; grant cycle; number of grants awarded and grant amount in light of the current economic condition. 
Grant checks are distributed in two equal installments each grant year. The first check will be released around November of 2010 and the second check will be issued around April of 2011 if all requirements are met. The 3 months planning period is from September 1 to December 1, 2010 and the implementation phase is from December 2, 2010 to August 31, 2011. Grantees who need additional time to finish off their implementation phase can consult with First 5 San Francisco on an individual basis. 
	
	Estimated Number of 2010 Grants
	Dollar Amount
	Learning Circle Requirements

	One Year Grants
	18-23 (Subject to change)
	$2500 ($500 on staff time, $500 on planning. $1500 on grant activities)
	Participate in 3 learning circles within the grant year. 


Requirements for grantees 

1. Groups should consist of parents or guardians of young children 0 to 5 years of age who reside in San Francisco.        

2. Groups should have a minimum of 4 families and a maximum of approximately 20 families. 

Grants can pay for 

1. Planning meeting costs such as room rental, refreshments, childcare, meeting facilitator, translator, etc. 

2. Materials you need for a project, like art supplies, garden supplies, office supplies, games, instruments, postage, printing, copying costs for flyers, post cards, educational videos, etc.

3. Items for an event such as childcare, food, and facility rental.

4. Fees for trainers or speakers (i.e. parent education classes; child development specialists, etc.)
5. Educational books, toys, etc. for families to keep or as incentives. Overall costs for items families get to keep for themselves should not exceed $200. No gift card purchases or cash payments will be allowed. 
6. Up to $500 for staff time. 

Grants cannot pay for

1. Stipends for parent organizers in any form (cash, gift cards, etc.).
2. Stipends for agency staff time outside of the $500. 
3. Cash payments for parent participants.
4. Rental of office space. 

5. Equipment (Fax machine, copy machine, adult bicycles, etc.), furniture, or automobile purchase.
6. Professional development for school or center teachers and staff.
7. Expenses without verifiable receipts and/or invoice statements without supporting documents. 

8. Expenses without prior approval from First 5 San Francisco once proposal is accepted.
9. Funds used to subsidize existing agency activities.  

Learning Circles
Agency representatives are expected to participate in 1 capacity building Learning Circle during planning phase and 2 to 3 subsequent Learning Circles in the implementation phase. Learning Circles will help agency staff develop key skills necessary for facilitating the grant with parents. At least one of the Learning Circles during the implementation phase will be open to parents to create opportunities for staff and parents to exchange ideas and learn from each other.  
Potential Themes/Topics: 
· Parent recruitment and retention strategies for your Parent ACTION grant and beyond 
· How to host an effective group meeting and make decisions collectively with your parent group
· How to meaningfully engage your parent group for your Parent ACTION grant as well as for your work within the organization.  

· Networking with other fellow Parent ACTION grantee agencies to share best practices around parent engagement/leadership. 

Each participating agency should send at least one staff who will attend all Learning Circles. Additional staff attendance is encouraged. At least one Learning Circle during the implementation phase will be open to parents participating in the grant. First 5 San Francisco may offer additional training and technical assistance to build agency capacity in working with parent groups.

Technical Assistance

First 5 San Francisco staff will discuss and give feedback to the vision, budget and activity plan developed by each group during planning phase. First 5 San Francisco staff may observe planning meetings and subsequent technical assistance can be provided on an as needed basis.  
Reporting Requirements

Grantees are expected to provide two short reports per funding cycle. Each report shall contain the following: 

1. A brief narrative. 

2. Fiscal report with verifiable receipts—receipts from calculators or receipt stubs are not accepted. 

Proposal Review Process: 

· Community members familiar with the goals of the Parent ACTION grant program will review and rank applications according to how well they meet the stated goals of the program. 
· The top scoring applications will then be reviewed by First 5 San Francisco staff who will finalize the number of accepted grants according to city-wide concerns including:

· Representation of different neighborhoods and ethnic groups.
· Diversity of project types. 

· Our commissioners will approve the final list of recommended grantees.
QUESTION AND ANSWERS

1. What is the goal of a Parent ACTION Starter Grant? 

 Parent ACTION Starter Grant’s goal is to help agency staff build their capacity to engage parents and build initiatives with parent led efforts. The grant hopes to ultimately enable parents to be advocates for their children from the early years in their children’s lives.   
      2.    What is visioning? Why is it important for Parent ACTION? 

Visioning is the process of creating a positive “picture” towards the future. Parent ACTION uses Visioning as a way to help potential grantees develop their own definition about a positive future for their families and communities. Visioning also helps to clarify purpose, which leads to clear ideas and meaningful actions. With the small grants, Parent ACTION activities will only be effective and meaningful if grantees have a strong sense of purpose and a plan of action.  

3.  What are the outcome areas which parents should align their vision with? Can you provide some examples? 

· Providing opportunities for parents to help their children become Kindergarten ready. Example: Forming a literacy circle with other families to share books and read with children. 

· Providing opportunities for parents to develop their leadership and/or advocacy skills. Example: Participate in parent retreat to discuss and share how they take leadership in their children’s lives; Participate in leadership seminars; Gather parents in the neighborhood to speak up for a common cause.  

· Providing opportunities for parents to create a lasting community assets. Example: Create a website for a specific parent community; provide a free community music class. (The asset should be concrete. For example, relationship building is not considered as building a community asset) 

       4.  What kind of projects is Parent ACTION looking for? 

· Projects that are conceived and led by parents or co-led by parents and staff. Staff can take a coaching role but parents should also have clearly defined roles in the project.  

· Projects that have clear vision and purpose. 

· Projects that clearly articulate how their vision supports one of the three outcome areas. 

5.   What kind of projects is Parent ACTION not looking for? 

1. Projects that are led by an agency staff person for the duration of the grant. 

2. Projects that use the grant to pay stipends for parents engaged in agency-sponsored activities. 

3. Projects that show no coherence between proposed vision goals and activities and actual activity ideas.  

4. Projects that are led by one person.

6.   How will agency staff build their capacities to engage parents with the grant? 

· Through our three learning circles provided as well as additional technical assistance provided by First 5 San Francisco throughout the grant year. 

· Agency staff will get the actual experience of helping parents conceive and develop their plan and carry the plan to fruition.  

7.   How will parents build skills through this grant?
· Parents will be invited to join agency staff for one out of the three learning circles. 

· Parents will develop their vision for the project with agency staff support. 

· Parents will get to carry out the project according to the vision they developed as a team.     

8. Can previous Parent ACTION grantees apply? 

Since the goal of Parent ACTION Starter Grant is to build agency staff capacity, previous Parent ACTION grantees may apply if the agency is interested in developing new staff capacity around parent engagement and parent leadership. If the key staff applying for the grant has been involved with the Starter Grant before, First 5 San Francisco will need further explanation why the same staff should be involved again. 
9.  Why is there not request for a list of budget and activity details from this grant? 

We learned valuable lessons from the past that very often staff and parents do not have a very clear activity plan when they apply for a grant. Instead of focusing on the activities, we would like applicants to focus on the vision and goals they like to set for this project. Once the application is selected, agency staff and parents will have time during the planning phase to solidify their vision and develop their activity and budget plan with First 5 San Francisco input.    
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HOW TO APPLY FOR A PARENT ACTION STARTER GRANT
Grant Applications must be submitted in ENGLISH. Although we have application information available in Chinese and Spanish, your information (project description and budget) must be in English. 
Submit the application to us by June 10, 2010 at 5:00 P.M. If you are mailing the application, it MUST be received in our office by 5:00 P.M.  Late applications will not be accepted. No faxed applications or electronic deliveries will be accepted.

Please remember to answer all 9 questions on the application. Incomplete applications may result in disqualification. 

Submit to: 
Parent ACTION Starter Grant
First 5 San Francisco

1390 Market Street, Suite #318

San Francisco, CA 94102
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Starter Grant Project Description 2010-2011
Project Name:  _________________________________________                 

                                                          
Primary and secondary contact for Agency Representatives 
	Name:
	Name:

	Organization Name: 
	Organization Name: 

	Address:
	Address: 

	Work Phone:
	Work Phone:

	Email:
	Email:


NARRATIVE

Please provide a narrative statement answering the following questions. Please submit no more than 5 pages for your narrative. 
1. Please introduce yourself and your agency. Why do you and/or your agency want to engage parents? In addition, please answer questions listed below. 

i. Name the agency staff who will participate in this project

ii. How many parents are you planning to bring on for Parent ACTION grant? What are the demographics of the parents?   
iii. Has your agency been a Parent ACTION Starter Grant grantee before? If so, why are you applying again?  

2. Which outcome area will be addressed? Please select ONE outcome area only. Why was the area chosen? (Please see #3 under the Q&A section of the application for outcome areas). 

3. What is your vision for this grant? How does it connect with the selected outcome area?  What will be changed or enhanced for families with children 0-5 years old as a result of your vision? 
4. If the stated vision is realized, how will it impact the families or particular community described above? What kind of skills do you hope your parent group will gain from participating in the starter grant? 
5. What do you hope yourself (as staff person) or someone from your agency carrying out this project will gain from participating in Parent ACTION starter grant?   

6. What will staff’s responsibilities be for this project? How will this contribute to the objective you listed in #5?

7. What kind of challenge do you foresee with engaging your parent group? Do you have any potential solutions in mind?  
8. Can you list some potential activities your group might engage in which will help your group move closer towards your vision and ultimately support the outcome area you chose? 
9.   What kind of expenses do you think your group will incur during the grant cycle? Please provide a rough estimate of your major expense items based on these budget items: Planning: $500; Activity implementation: $1500; staff support: $500. Total: $2500. Please note that these budget items can change if you are selected as a grantee group. 

PAGE  

