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Parent ACTION

Achieving Change Together in Our Neighborhoods

2011
Parent ACTION

Grant Application Packet
 FIRST YEAR GRANTEES

(See website www.first5sf.org for downloading applications)

DUE:  May 31, 2011
Return completed application IN PERSON OR BY MAIL ONLY to:

Parent ACTION / First 5 San Francisco

1390 Market Street, Suite # 318

San Francisco, CA 94102

PH: (415) 554-8966

It is not a requirement but we recommend applicants participate in the Q&A session given on the below date. Childcare, Spanish/ Chinese translation and refreshments will be provided. RSVP required. 
Please email Elaine Wang at ewang@first5sf.org or call (415)554-8966. 

	Q & A session 

For those applying first year grants

Prior RSVP required. 

	  Saturday, April 30th, 2011
Mission Recreation Center Auditorium

745 Treat Street, San Francisco 94110

10am to 12pm
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OVERVIEW
The mission of the San Francisco Children and Families Commission is to instill an enduring obligation in San Francisco residents and government to ensure the opportunity for optimal health and development for every child born and raised in this county. This means a commitment to support young children and their families from prenatal to five years of age through abundant opportunities to be healthy, learn, and grow. Children will reach their full potential. Families will be empowered and engaged civic partners in the work of the Commission.

PROGRAM GOALS AND DESCRIPTION  

Parent ACTION grants are designed for parents to create a common vision around issues that they feel greatly impact their families or community, then plan and take actions to carry out their vision.  The ultimate goal is for parents to develop leadership skills from this experience and feel empowered to advocate for their children, families and community.   
The program has a 3 month planning phase for grantees to solidify their vision and action plan around the issue they identified and a 9 month implementation phase to carry out their activities according to the vision. The vision should fall under one of the three broad outcome areas: 

· Providing opportunities for parents to help their children become Kindergarten ready
· Providing opportunities for parents to develop their leadership and/or advocacy skills

· Providing opportunities for parents to create lasting community assets for children 0-5 years old and their families
For further explanation of the 3 outcome areas, please review the Q&A section. 

There will be a total of up to 4 capacity building learning circles in the grant year offered to grantees which includes 1 orientation and up to three subsequent sessions.   

Who can apply:

· Groups whose membership includes: parents or guardians of children 0-5 years of age who live in San Francisco. Current Parent ACTION grantees should not apply again as first year grantees with the exception of the Starter Grantees.
What are the conditions: 

· If a group is associated with an agency, Parent ACTION will accept up to two proposals from the same agency. This includes both Parent ACTION Starter Grants and first year Parent ACTION grants. Each grant proposal should consist of different groups of parents.        

· Group members should know each other and feel comfortable working together. 
· Each group should have core members (generally four) and participating members (anywhere from five to twenty members)

· Agency representatives may help finalize the proposal but parents must develop their own ideas for the proposal.  

· If the group is supported by an agency, agency representatives should make sure that parents have developed skills such as hosting a meeting, putting together information needed for reports, arranging logistics for events, etc.  If the group of parents has not yet developed those skills, we recommend that you apply for Parent ACTION Starter grant as a way to ease into the formal program. 
· This grant is not intended to support agency activities that are not proposed, developed, and implemented by parents within the group. 
STRUCTURE OF THE GRANT
Funding Cycle 

All selected grantee groups will receive funding for: 1). Planning period and 2).Implementation of activities. (Please see below for explanation about planning and implementation phases of grant). Groups will receive up to $500 for a 3 month planning phase (to cover expenses such as childcare, translation, hiring of outside meeting facilitators, etc.) and $2500 for activities in the following 9 months. An additional $500 (a total of $3500) can be given to groups that need agency assistance to be used towards agency staff support time.        
First 5 San Francisco reserves the right to make modifications to the Parent ACTION program before or during the Fiscal Year 11-12 grant cycle with regards to the grant allocation; grant cycle; number of grants awarded and grant amount in light of the current economic condition. 

Planning Phase: During the first 3 months, groups are expected to go through a planning phase during which they solidify their vision. Groups are expected to host at least 1-2 planning meetings during the planning phase to clarify their vision and create activity/ budget details. First 5 San Francisco will provide one on one assistance with this process. Each group will need to participate in a Learning Circle focused on visioning and action planning which also serves as a new grantee orientation.  

Implementation Phase: Upon First 5 San Francisco’s approval of the activity and budget plan, groups can start implementing their activities during the following 9 months. Groups are expected to have at least 2 planning meetings to make sure their activities are on track during the implementation phase.  
Grant checks are distributed in two equal installments each grant year. The first check will be released around November of 2011 and the second check will be issued around April of 2012 if all requirements are met. The 3 month planning phase is from September 1 to December 1, 2011 and the implementation phase is from December 2, 2011 to August 31, 2012.  Grantees who need additional time to finish their implementation phase can consult with First 5 San Francisco on an individual basis. 
	
	Estimated Number of 2010 grants
	Dollar Amount
	Learning Circle Requirements

	One Year Grants
	10-15 (Subject to Change)
	$3,000-$3500
	· Four 3 hour Learning Circles
· One-on-one technical assistance


Requirements for grantees 

1. Groups should consist of parents or guardians of young children 0 to 5 years of age who reside in San Francisco. 
2. Groups must have a minimum of 6 families and a maximum of 25 families. The ideal size of a group is about 12 to 15 families. 

3. Members of the group should commit to staying with the group during the grant cycle. We understand some turnovers are unavoidable but the group should stay relatively consistent for the grant year. 
4. Parent ACTION is meant to be a group project as it is too much work for any one individual. Each group should have 4 core members with the following recommended functions. Members who are not core members are encouraged to help core members with the project. Other structures & functions are possible given the different nature of grantee groups.
Recommended Group Structure: 
· Key contact: First 5 San Francisco’s liaison and overall contact person for the group 
· Communication: Help contacting other parents for meetings and activities
· Treasure: Keep the financial records for the group

· Secretary: Draft and keep meeting notes ; collect anecdotes from parents after major activities 
5. Each group should have at least 1-2 planning meetings during the planning phase to solidify the vision and action plan as well as develop the budget and activity details. Each group should have 2 planning/debrief meetings during the implementation phase to get ready for each activity, and to discuss the impact of the activity afterwards. 4 meeting agendas and notes should be submitted along with the mid-year and final report.   

6. Each group will send at least 2 members to participate in four Learning Circles within the grant year ( including the Orientation). 1 person should stay consistent through all Learning Circles. 
7. Each group needs to turn in one mid-year report and one year-end report per grant year. 
Grants can pay for 

Planning phase: 

1. Space rental to host meetings

2. Hiring of consultant to help with meeting facilitation

3. Refreshment for planning meetings

4. Childcare and translation services

Implementation Phase:  

1. Materials you need for a project, like art supplies, garden supplies, office supplies, games, small instruments, postage, printing, copy costs for flyers, post cards, educational videos, etc. 

2. Items for an event such as childcare, food, and facility rental 

3. Fees for trainers or speakers (i.e. parent education classes, child development specialist, etc.) with submission of brief bios and contact information. 

4. Educational materials (such as books, educational toys, etc.) for families to keep or be used as incentives. Overall costs on these items should not exceed 10% of the entire budget. No gift card purchases will be allowed. 

Grants cannot pay for

1. Stipends for parent organizers in any form (cash, gift cards, etc.).
2. Stipends for agency staff time other than the additional $500 granted.
3. Cash payments for parent participants or professional service providers (childcare provider, speaker, entertainer, etc.).
4. Rental of office space. 

5. Equipment (Fax machine, copy machine, adult bicycles, etc.), furniture, or automobile purchase.
6. Professional development for school or center teachers and staff.
7. Expenses without verifiable receipts and/or invoice statements without supporting documents.
8. Expenses without prior approval from First 5 San Francisco once proposal is accepted.
9. Funds used to subsidize existing agency activities.   

Learning Circles
Grantees are expected to attend a total of 4 learning circles during the entire grant cycle. They include: 

· Visioning and Action Planning /new grantee orientation: This Learning Circle will occur during the planning phase to help grantees develop their activity and budget plan. This will also serve as an orientation to help 1st year grantees understand grant processes and documentation.  

· 3 Learning Circles during the implementation phase:  3 Learning Circles will take place during the implementation phase. Topics may include outreach strategies, nurturing in-group leadership, teamwork and sharing of responsibilities, effective agenda setting, meeting facilitation, etc. At Learning Circles grantees will also have opportunities to work with other grantee groups to exchange best practices. 
Technical Assistance

First 5 San Francisco will provide one-on-one technical assistance to each grantee during planning phase to help solidify the vision as well as provide feedback around the activity and budget details. Additional assistance will be provided on an as needed basis.   
Reporting Requirements

Grantees are expected to provide two reports per funding cycle. Each report shall contain the following: 

1. A brief narrative. 

2. Fiscal report with verifiable receipts--receipts from calculators or receipt stubs are not accepted. 

3. Flyers about your events, anecdotes from parents, meeting notes and activity sign-in sheets.
Review Process 

· Community members familiar with the goals of the Parent ACTION grant program will review and rank applications according to how well they meet the stated goals of the program. 
· If there are proposals with very close scores, we will give priority to applicants who have attended the Q&A session (date and location listed on first page). Please be sure to sign in during the session.    

· The top scoring applications will then be reviewed by First 5 San Francisco staff who will finalize the number of accepted grants according to the following city-wide concerns:

· Representation of different neighborhoods and ethnic groups.
· Diversity of project types. 

· Our commissioners will approve the final list of recommended grantees.
QUESTION AND ANSWERS

1. What is visioning? Why is it important for Parent ACTION? 

Visioning is the process of creating a positive “picture” towards the future. Parent ACTION uses Visioning as a way to help potential grantees develop their own definition about a positive future for their families and communities. Visioning also helps to clarify purpose, which leads to clear ideas and meaningful actions. With the small grants, Parent ACTION activities will only be effective and meaningful if grantees have a strong sense of purpose and a plan of action.  

2 When can we start planning for the actual activities? Why do we have to go through the planning and implementation phases? How long is each phase?  

From our experience, most applicants have not developed a strong sense of vision or purpose when they applied for the grant. Situations may change and their vision may evolve. The process takes energy and time. By having a dedicated time frame to develop their vision and flesh out their activity ideas, groups are much more likely going to succeed with their planned activities.

The initial 3 months is dedicated towards visioning and planning. The following 9 months is slated for implementing the activities developed from the planning phase.  

     3.  What kind of projects is Parent ACTION looking for? 

· Projects that are conceived and led by parents. 

· Projects that have clear vision and purpose. 

· Projects that clearly articulate how their vision supports one of the three outcome areas. 

4. What are the outcome areas parents should align their vision with? Can you provide some examples? 

· Providing opportunities for parents to help their children become Kindergarten ready. Example: Forming a literacy circle with other families to share books and read with children. 

· Providing opportunities for parents to develop their leadership and/or advocacy skills. Example: Participate in parent retreat to discuss and share how they take leadership in their children’s lives; Participate in leadership seminars; Gather parents in the neighborhood to speak up for a common cause.  

· Providing opportunities for parents to create lasting community assets. Example: Create a website for a specific parent community; provide a free community music class. (The asset should be concrete. For example, relationship building is not considered as building a community asset) 

5. What kind of projects is Parent ACTION not looking for? 

· Projects that are led entirely by an agency staff person for the duration of the grant. 
· Projects that use the grant to pay stipends for parents engaged in agency-sponsored activities. 

· Projects that show no coherence between proposed vision and actual activity ideas.  

· Projects that are led by one person.

6. Can older children be involved in the project?

First 5 San Francisco recognizes that most young children live with their older siblings. If there is a way to incorporate older children in your activities without losing site of the goals, then we highly encourage it. 

7. Can previous Parent ACTION grantees apply? 

If any parent has been a prior Parent ACTION grantee before, we recommend that the person serves advisory role to the group and have other parents take key roles. If the parent has at least 1 child 0-5 years of age, he/she may participate in Parent ACTION group activities. If a previously funded project becomes an on-going community initiative, Parent ACTION will NOT fund the project since Parent ACTION funds are intended to incubate or start projects but not to support it for the long term.   

8. What are typical responsibilities of Parent ACTION grantee organizers (core members)?

· Getting input from all parents in the group regarding developing a clear vision and an action plan as well as activity ideas. 

· Conducting outreach to increase participation.
· Encouraging other group members to take on responsibilities. 

· Creating and distributing schedules of activities for parents.
· Attending Parent ACTION learning circles or appointing other group members to attend them. 

· Maintaining and updating budget for the group. 

· Sharing with parents regarding First 5 San Francisco information or resources.
9. What are typical responsibilities of Parent ACTION grantee participants (participating members)?

· Help core members communicate with other members such as calling members for events or activities.
· Help core members with arranging logistics for activities.
· Help represent the group during Parent ACTION trainings when core members are not available.
· Give input to core members regarding the group’s vision, goals, and future plans. 

10. What frustrations can I expect as a Parent ACTION grantee? 

· Keeping your records together—receipts, sign-in sheets, etc.  

· Identifying speakers for your workshops and classes and handling their payments.
· Purchasing materials. 

· Organizing Receipts.
· Attending trainings organized by First 5 San Francisco.
· Keeping your budget together. 

· Actual activities did not turn out as planned. 

11. What rewards come from being a core member for a Parent ACTION group? 

· Being part of a process of developing clear vision and goals for your community.  

· Increased confidence in working with different people.
· Increased confidence to stand up for what you believe in.
· Knowing that you contributed toward improving life for children and their families in San Francisco.
· Improving your young child’s opportunities for optimal development. 

· Being seen as a resource for information in your community.
· Building bonds with parents and relative caregivers from all over the city from our Learning Circles. 

12. What if our project does not turn out as planned?

Many veteran grantees will report projects often don’t go as planned. Parents’ schedules are fickle, you cannot get as many people together as you had hoped, or your member had a new baby. What is important is that you work with First 5 San Francisco staff and other core members to troubleshoot about how to build on the project’s strengths and move forward. We understand these projects are works in progress! Please keep in mind that this is why having a clear vision is so important. Once you have a clear vision and an activity plan, you can focus your energies instead of feeling lost and without direction.  
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HOW TO APPLY FOR A PARENT ACTION GRANT
Grant Applications must be submitted in ENGLISH. Although we have application information available in Chinese and Spanish, your information (project description and budget) must be in English. If you have someone who will be able to help you complete your application in English, great! We also have bilingual consultants available to help you.  Please call Elaine Wang at 554-8966 for more information. 

Submit the application to us by May 31, 2011 at 5:00 P.M. If you are mailing the application, it MUST be received in our office by 5:00 P.M.  Late applications will not be accepted. No faxed applications or electronic deliveries will be accepted.

Please remember to answer all 10 questions on the application. Incomplete applications may result in disqualification. 
Submit to: 
Parent ACTION

First 5 San Francisco

1390 Market Street, Suite #318

San Francisco, CA 94102
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Project Description 2011-2012
Project Name:  
Primary and secondary contact persons: 
	Name: 
	Name: 

	Address: 
	Address: 

	Work Phone: 
	Work Phone:

	Home Phone:
	Home Phone:

	Cell: 
	Cell: 

	Email: 
	Email: 


 NARRATIVE

Please provide a narrative statement answering the following questions. Please submit no more than 5 pages for your narrative. 
1. Please introduce yourself and the other three core members for your group. How many parents will be involved in your project? Why was your group formed? Also, please indicate if you or anyone from your group has been a Parent ACTION grantee before. 
   2.  Which one of the three First 5 San Francisco outcome areas will you address for your Parent ACTION grant? (See Q&A section for the outcome areas). Please select ONE outcome area only. 
3.  What is your vision for the project and how does it connect with the selected outcome area?  

4. If the stated vision is realized, how will it impact the families or the particular community you described above? If applicable, please also describe how it will benefit a wider community beyond your own parent group.    
5. What were your processes used to ensure the vision you stated above wins approval from majority of your group? 

 6. What kind of challenges do you foresee with carrying out your vision?  

7.  Although we are not asking for a detailed budget and activity plan now, can you share some potential project activity ideas which will help your group move closer towards your vision? 

8. What kind of expenses do you think your group will incur during the grant cycle? Please provide a rough estimate of your major expense items based on these budget items: Planning: $500; Activity implementation: $2500; staff support if applicable: $500. Please note that these budget items can change if you are selected as a grantee group. 
9.  Does your group have a demonstrated financial need? Please note that Parent ACTION accepts applications from parents with all income levels but we will consider financial need as a diversity factor.   
10.  Are you working with an agency to support your group? If so, which agency are you working with? Will your group need the additional $500 for staff support?   
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