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April 5, 2005

Dear Provider,

Thank you for your interest in becoming part of San Francisco’s Preschool For All system.  Your commitment to serving children and families in San Francisco is the solid foundation upon which the Preschool For All system will be built.  The participation and involvement of providers like you will ensure that more children receive the benefits of quality preschool.

In the first year, funding will be available to provide preschool services to children, enhance compensation for teachers, support workforce development, and enrich preschool experiences of children by making arts, science and literacy opportunities available to providers citywide.  With an estimated budget of $3.3 million dollars, Preschool For All will launch this fall in four neighborhoods: Mission (94110), Excelsior (94112), Bayview (94124), and Visitacion Valley (94134).  Our goal is citywide participation in five years. 

Application to be a Preschool For All provider is not a competitive process.  All eligible providers will be encouraged to participate.  However, Preschool For All does have a number of criteria for eligibility, all of which are clearly described in the enclosed application.  If you have any questions, please do not hesitate to contact Patti Erickson at First 5 San Francisco.  Her direct line is (415) 934-4855.

This is a historic moment in our city as we embark on a journey to improve the lives of all children and families by making Preschool For All a reality.  San Francisco’s families and children deserve nothing less.

Best Regards,

Moira Kenney, PhD



Gloria Corral, MPP

Executive Director



Deputy Director

Preschool For All

Provider Application

STEP 1 ORIENTATION 


· Application Orientations will be held April 12 and 13.  See page 2. 
· Read the entire Provider Application and Frequently Asked Questions for Providers (FAQ). We highly recommend that you attend an orientation session before submitting your application.  After the orientation additional questions and answers will be made available if needed.

STEP 2 APPLICATION 

· The completed application is due May 6, 2005. 
· You can download a copy of the application through the web at www.sfkids.org
· You can submit your application by mail or in person.

· All applications must be received at First 5 San Francisco by 5:00 PM on May 6, 2005 to ensure full consideration for Preschool For All beginning in September 2005.  Applications received after May 2nd will be considered after other applications have been reviewed, depending on funding availability. 

STEP 3 NOTIFICATION OF SITES

· Sites will be notified in June 2005.  
STEP 4 SITE VISITS
· Site Visits to negotiate details of funding agreements will be conducted between June and July 2005. Detailed information regarding site visit preparations will be provided when programs are notified (Step 3).  
· Some of the documents you will need are:   

· Copies of diplomas and/or education certificates (including California Child Development Permits) for the program director and teaching staff 

· Financial-related documents   

· Curriculum-related documents   

· Personnel policies and employment records and benefits   

· Parent handbook and/or parent participation information 
· California Community Care Licensing documents   

· Proof of liability insurance 

STEP 5 FUNDING AGREEMENTS

· All PFA Providers will execute a Memoranda of Understanding with First 5 San Francisco outlining all aspects of the PFA program.  
· Funding will be disbursed via the PFA Provider and Enrollment Agency.  Funding Agreements will be developed upon completion of the site visit.  
· Funding agreements will be for one year and will be renewable upon satisfactory performance.

APPLICATION INSTRUCTIONS

This package contains the forms and instructions for the Preschool For All Provider Application. This application must be completed fully. As you go through this application, please refer to the Frequently Asked Questions for Providers (“FAQ”).  Additional questions may be asked at the two orientation sessions held on April 12th and 13th, or via email at preschool@dcyf.org.

Application Orientations

We highly recommend that you attend one of the Application Orientation sessions offered. 

Date: April 12

Time: 6:00-8:00 PM 

Location: Visitacion Valley Clubhouse, Cora and Leland Streets
Date: April 13
Time: 6:00-8:00 PM
Location: Mission Recreation Center, 745 Treat Street
Application Due Date

Preschool For All Year One applications must be completed in full and submitted by 5:00 pm on May 6, 2005. 
Applications may be submitted by mail or in-person. First 5 San Francisco will send an acknowledgement when your application has been received.

Mailing Address for PFA Applications

First 5 San Francisco

Preschool For All

Patti Erickson

1390 Market Street, Suite 318

San Francisco, CA 94102

Phone: 415-934-4855

Fax: 415-565-0494  (Please note: faxed applications are not acceptable)
Make and retain a copy of your PFA application for your own records before you send it to First 5 San Francisco. Please send all forms and documents together in one complete application packet.

Baseline Criteria (FAQ 11)

You must be able to meet the baseline criteria listed on pages 5 -7 to qualify for Preschool For All. You must be a provider in one of the Year One zip codes: Mission (94110), Excelsior (94112), Bayview (94124), Visitacion Valley (94134).  Exceptions will be made on a case-by-case basis for providers serving significant number of children from the zip codes. You should not apply for funding if you do not meet the baseline criteria. Only those licensed programs that meet the baseline criteria will be considered for funding. 
Site Visits

All programs will receive a site visit before final determinations are made and funding agreements are awarded. The selected programs will receive funding agreements beginning in August 2005.

Funding (FAQ 38-46)

Preschool For All will fund programs to provide a 3.5-hour program for 175 days (September 2005 through June 2006) or 2.5 hours for 245 days (September 2005 through August 2006) for a classroom including eligible four-year-old children. The reimbursement rates will be calculated according to the following criteria:

· Number of classes of eligible four-year-old children served

· Number of eligible 4-year-old children in each class

· Any public subsidy funding the program currently receives for a child

· The educational level of the teaching staff of the PFA classroom

Eligible children are San Francisco residents who have their fourth birthday on or before December 2 of the school year in which they are enrolled in a Preschool For All program. 

Reimbursement Rates (FAQ 47-48)
Preschool For All will reimburse participating programs on a per-eligible-child basis.  Funding will be disbursed quarterly, based on the educational attainment of the lead PFA classroom teacher.  Classrooms receiving PFA funding must pay minimum wages 
as set by the PFA program to each teacher and other staff directly serving PFA-funded children.  Teachers must be compensated at the PFA wage levels for at least 4 hours 
per day for 175 days (September-June) or 3 hours per day for programs operating full year programs.

Reimbursement Rates for Unsubsidized PFA Programs

	Education Level of PFA Teacher
	Qualification
	Annual Per Child

Reimbursement Rate

	Teacher Permit
	24 units ECE/CD including core courses 

+ 16 GE units.
	$4,125

	Master Teacher Permit
	24 units ECE/CD including core courses 

+ 16 GE units 

+ 6 specialization units + 2 adult supervision units.
	$4,675

	AA Degree + 24 ECE/CD
	AA (or 60 units) with 24 ECE/CD units (including core) 

+ 6 units administration 

+ 2 units adult supervision.
	$4,675

	BA + 24 ECE/CD
	BA with 24 ECE/CD units (including core) 

+ 6 units administration + 2 units adult supervision.
	$5,025


In settings where child care subsidies are in place, the PFA reimbursements will be made based on the rates above less any subsidy payment (such as Head Start, CDE) already received.  

The following chart outlines the enhancement funding available for each type of subsidy. For Head Start, the rate will vary by site.  An average was used in this table for illustrative purposes only.

Reimbursement Rates for Subsidized Programs

	
	PFA Teacher BA +24 ECE
	Master Teacher Permit or AA +24 ECE
	Teacher Permit

	State Preschool 

(GPRE-Title V)
	$1,882
	$1,528
	$962

	General Child Care (GTR-Title V)
	$1,578
	$1,224
	$658

	Head Start
	$700
	$396
	$0


Minimum Wage Levels for PFA Teachers and Assistants
	PFA Teacher BA +24 ECE
	Master Teacher Permit or AA +24 ECE
	Teacher Permit
	Associate Teacher Permit
	Assistant Permit

	$18.56
	$17.20
	$15.02
	$12.15
	$10.50


BASELINE CRITERIA

Name of Agency/Provider: 

You must be able to meet the following baseline criteria to qualify for Preschool For All. Please see the attached FAQ for Providers for further descriptions of the baseline criteria items.

Please check each box below if you meet or will meet the following baseline criteria by August 2005:

· Our licensed program(s) is in compliance with California Community Care Licensing. (Q13)
· Our program complies with all state and federal employment laws. (Q15)

· Our program(s) can demonstrate financial responsibility and ability to account for grant funds. (Q16)

· Our program(s) carries liability insurance in the minimum amount of $1 million per incident. (Q17)

· Our program(s) is open and welcoming of all children, including children with disabilities and other special needs. (Q18)

· Each preschool class has a PFA teacher with one of the qualifications below. 

	Education Level of PFA Teacher
	Qualification

	Teacher Permit
	24 units ECE/CD including core courses 

+ 16 GE units.

	Master Teacher Permit
	24 units ECE/CD including core courses 

+ 16 GE units 

+ 6 specialization units 
+ 2 adult supervision units.

	 Teacher with 

Associate of Arts/Sciences

Degree + 24 ECE
	AA (or 60 units) with 24 ECE/CD units (including core) 

+ 6 units administration 

+ 2 units adult supervision.

	Teacher with Bachelor of Arts/Science + 24 ECE
	BA with 24 ECE/CD units (including core) 

+ 6 units administration + 2 units adult supervision.


· Our organization has a program director and/or a site director(s)/supervisor(s) that has at least the following qualifications: (Q19)

	
	Program Director
	Site Director (or Site Supervisor )

	Criteria
	BA with 24 ECE/CD units including: core courses; 6 administration units; 2 adult supervision units.
	AA (or 60 units) with 24 ECE/CD units including:

Core courses; 16 GE units; 6 administration units; 2 adult supervision units


· Each preschool class has met a minimum composite score of 4.5 on ECERS or FDCERS as evaluated by the Gateway to Quality Child Care Project. (Q12)  

· Each site has met a composite score of 4.0 ECERS as evaluated by the Gateway to Quality Child Care Project.(Q12)

· Each preschool class has the following curriculum-related documentation that is shared with families: (Q25)

· A written statement of philosophy and goals for children

· A formal daily schedule (posted)

· A sample of recent classroom activity plans

· Our program(s) has a parent/family involvement and support program that includes the following: (Q22)

· Opportunities for parent/family involvement in program structure including curriculum and evaluation

· Regular opportunities for parent/family feedback

· Regular parent/family meetings

· Connection to educational opportunities for parents/families

· Written/verbal materials and information to assist parents/families in their efforts at home

· Each preschool class provides a minimum of 3.5 hours of preschool experience a day for 175 days or 2.5 hours a day for 245 days, unless other funding source has a requirement of between 3.0 to 4.0 hours a day. (Q21)

· Each preschool class meets the Preschool For All curricula criteria (Q25) and each preschool class performs regular assessments of children’s developmental progress. (Q27)
· Each preschool class at a minimum meets all of the components shown in the table below for group size and adult/child ratio.  (Q20)

	Maximum # of children per classroom 
	24 

	Adult:child ratio 
	1 adult: maximum 8 children 

	Lead Teacher Qualifications 
	Holds/Applied for a Child Development Teacher Permit

	Assistant Teacher(s) Qualifications 


	Holds/Applied for a Child Development Associate Teacher Permit.  When there are more than 16 children, then a third staff must have at least 6 units of ECE/CD 


· Our agency can collect information to prove children’s San Francisco residency needed for eligibility. (Q31) 
NOTE: Eligible children are San Francisco residents who have their fourth birthday on or before December 2 of the school year in which they are enrolled in a Preschool For All program.
AGENCY/PROVIDER COVER SHEET

Please complete one cover sheet for your agency (multi-site or single-site).  

	Name of Agency/Provider:
	
	CCL License #:

	# of Sites Applying for PFA: 
	

	Name of Program Director:
	

	Business Mailing Address:
	

	
Street Address

	
	
	
	

	
City
	State
	ZIP Code

	Phone:
	(         )
	Fax:
	(         )

	E-mail Address:
	

	Full Name:
	
	
	

	
	Last
	First
	M.I.

	Title:
	
	

	Address:
	

	
	Street Address

	
	
	
	

	
	City
	State
	ZIP Code

	Primary Phone:
	(         )
	Alternate Phone:
	(         )


SITE INFORMATION

Please complete one Site Information Sheet for each Site for which your Agency is applying for PFA funding. 

Agency Name: 

	Site # ___ of ___

	Name of Site:
	
	Site Director:
	

	Site Address:
	

	
Street Address
	

	
	
	
	

	
City
	State
	ZIP Code

	Phone:
	(         )
	Fax:
	(         )

	E-mail Address:
	

	Current Child Capacity Information (Please respond with current enrollment information)

	Total # of Children Currently Served at this Site:
	
	Total Licensed Capacity:
	

	CCL License #:
	Effective Date:
	

	Date of Last Licensing Inspection:
	

	Does your program carry a minimum liability insurance of $1 million?   
	□ Yes
	□ No
	

	Does this site provide full-day or half-day services to four-year-old children?   



	(  Full Day
	(  Half-Day
	(  Both full-day and half-day, depending on parent’s preference


PFA CLASSROOM INFORMATION FORM

Please complete one PFA Classroom Information Form for each EXISTING classroom for which you or your Agency/Provider is applying for PFA funding. 

Agency/Provider Name: 

Site Name: 

Are you applying to fund:   □ Existing Classroom    □ Licensed, But Not Currently Operating Classroom   □  New Classroom

	Number of Classrooms  ___ of ___ (if multiple classrooms)  CCL License # ____________

	Adult:Child Ratio:
	
	Total # of Children in Classroom:
	

	Phone:
	(         )
	Fax:
	(         )

	E-mail Address:
	

	Current Child Capacity Information (Please respond with current enrollment information)

	Total # of Children Currently Served at this Site:
	
	Total Licensed Capacity:
	

	Typical # of San Francisco resident four-year-olds in classroom (please estimate based on best available information):
	
	
	

	Current Number of unsubsidized San Francisco four-year-olds (if any):
	
	Current Number of subsidized San Francisco four-year-olds (if any):
	

	Current Subsidy Information

	# of Alternative Payment Subsidies
	
	# of Head Start Subsidies
	

	# of General (GTR) Child Care Subsidies
	
	# of Other Title V Subsidies
	

	# of State Preschool (GPRE)
	
	# of Other (Please Specify)
	

	PFA Expansion Potential

	If eligible, how many spaces would you add to this classroom with PFA funding?
	


	Preschool Teachers and Assistants – Education Qualifications and Experience

	Please fill out the table below by checking off the educational level, teaching credential and/or California Child Development permit in Early Childhood Education (ECE)/Child Development (CD)/Early Childhood Special Education (ECSE) that applies to each teacher, teacher assistant, and other qualified staff who will be teaching in the Preschool For All classroom. NOTE: There is a column for up to 3 individuals per group.




	
	PFA Teachers
	Assistant Teachers
	Other Qualified Staff

	EDUCATION
	1
	2
	3
	1
	2
	3
	1
	2
	3

	M.A. in ECE / CD / ECSE or related field
	
	
	
	
	
	
	
	
	

	B.A. in ECE / CD / ECSE or related field
	
	
	
	
	
	
	
	
	

	A.A. in ECE / CD / ECSE or related field
	
	
	
	
	
	
	
	
	

	Master Teacher Permit (24 units in ECE / CD / ECSE; 16 General Education units; 6 specialized units; 2 adult supervision units or the equivalent)
	
	
	
	
	
	
	
	
	

	Teacher Permit (24 units in ECE / CD / ECSE; 16 General Education units or the equivalent)
	
	
	
	
	
	
	
	
	

	Associate Permit (12 Units in ECE / CD / ECSE or the equivalent)
	
	
	
	
	
	
	
	
	

	Assistant Teacher Permit (6 units in ECE / CD / ECSE or the equivalent
	
	
	
	
	
	
	
	
	

	Number of Years of Early Childhood Teaching Experience (enter a number)
	
	
	
	
	
	
	
	
	


Other professional qualifications (please specify):
PROGRAM ASSURANCES

Complete a separate form for EACH program. Applicants must agree to all the program assurances and check each of the boxes below in order to be eligible to participate in Preschool For All.

Name of Agency/Provider: 


Name of Site:  


My Program ensures that:

· All information contained within this application, as well as any documentation collected by First 5 San Francisco or any Preschool For All agency (including the PFA Provider and Enrollment Agency (Q60), is considered public information. This information will be included in the program’s permanent file and is subject to Public Records request(s).
· There will be full disclosure of California Community Care licensing records to the Preschool For All review team, including disclosing and explaining any pending investigation of my program. Preschool For All will verify licensing compliance and standing with California Community Care Licensing.

· Only the number of Preschool For All eligible four-year-old children that are enrolled and in attendance in the program will be claimed as part of the PFA Program.

· Each child enrolled in the Preschool For All program will be four-years-old by December 2, 2005.  

· Enrolled Preschool For All children are not eligible for SFUSD kindergarten in September 2005.

· The site’s Preschool For All Program will maintain a maximum number of children in each PFA classroom, based on the adult:child ratio specified by the PFA plan.

· The site’s Preschool For All Program complies with at least the minimum teacher and other staff qualification in each PFA classroom.

· The site’s Preschool For All Program will use PFA funds to enhance compensation (including salary or benefits), provide additional training and educational advancement for the teachers and staff assigned to each PFA 

classroom, or otherwise enhance quality of the classroom experience as agreed to in the Funding Agreement.
· The site’s Preschool For All Program will provide enrolled children with 3.5 hours of preschool experience per day (unless other funding source has a requirement between 3.0 to 4.0 hours) for approximately 175 days (September-June) or 2.5 hours per day for 245 days (full year).

· The site’s Preschool For All Program will adhere to the curriculum standards required by PFA San Francisco. (Q25)

· The site’s Preschool For All Program will not discriminate in the enrollment/registration process on the basis of race, gender, nationality, ability, or religion. 

· The site’s Preschool For All Program will follow PFA San Francisco guidelines on developmental screening of children, and provide documentation of screenings to First 5 San Francisco in accordance with confidentiality protocols.

· No faith-based religious teachings and/or activities will be included during the Preschool For All Program.

· The site’s Preschool For All Program will provide equal opportunities to children with disabilities, as defined by the Americans with Disabilities Act and in accordance with all applicable state and federal laws.

· At least one Preschool For All classroom staff member must have taken at least one college level unit-bearing course or have equivalent experience in caring for children with disabilities or other special needs by the end of the PFA program year. (Q57)

· All Preschool For All classroom staff will have participated in at least one in-service training on inclusion and caring for children with disabilities or other special needs by the end of the PFA program year.

· The site’s Preschool For All Program will respect each child’s family structure, cultural background, language, and customs.

· The site’s Preschool For All Program will place a high value on having a diverse workforce.

· The site’s Preschool For All Program will support parents/families as leaders and partners in their children’s preschool education.

· The site’s Preschool For All Program will implement a parent/family involvement and support program to engage parents/families.
· At least one agency’s staff member directly involved with Preschool For All will attend all required Preschool For All orientations and trainings. 

· The site’s Preschool For All Program will assist in the evaluation efforts of the PFA Program by participating in data collection, surveys, and focus groups as requested.

· All information provided in this application is true and accurate. I understand that falsifying information reported will result in automatic termination of the funding agreement and full repayment of funds (if applicable).

· I have read all of these assurances and will operate the Preschool For All Program as I have agreed above.

Print Name: 

Position :

Authorized Signature: 

Date : 
APPLICATION CHECKLIST
This checklist is provided by First 5 San Francisco to help you ensure that your application is complete. Incomplete applications may jeopardize or delay funding. Your completed application should include all of the following:

· Baseline Criteria Checklist

· Agency/Provider Cover Sheet

· A separate Site Form for each site

· A separate Classroom Form for each preschool classroom 

· A signed and dated Program Assurances Form for each program

· Copy of parent/family fee or rate schedule

· Copy of most recent Audited Financial Statement[image: image1.png]
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