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SECTION I. 
TIMELINE

	ACTIVITY


	TIME
	DATE

	Publication of RFP
	9:00 AM
	May 18, 2005

	Solicitation (Bidders’) Conference


	2: 00 PM
	May 31, 2005

	Proposals Due
	5:00 PM 
	June 10, 2005

	Proposal Review (Tentative)
	
	June 17, 2005

	Proposal Ranking Notification 
	
	June 20, 2005

	Invitation to Negotiate (Tentative)
	
	June 21-July 1, 2005

	Final selection (Tentative)
	
	July 1, 2005


TIMELINE
	Bidders’ Conference
May 31, 2005
2:00 pm 

1390 Market Street, Suite 318
	· Applicants may submit questions in writing about this RFP. 

· Please mail or fax questions by May 30 to:

First 5 San Francisco
1390 Market Street, Suite 318
San Francisco, CA 94102

Telephone: (415) 554-9250
Fax: (415) 565-0494
· The purpose of the conference will be to discuss questions in the RFP received on or before May 30.
· Additional questions arising from the discussion will be addressed to the extent possible in the time allotted and with the information available at the workshop. 

· Responses to questions discussed at the workshop shall not be binding. Only responses and changes issued by the Commission as addenda to this RFP shall be binding.

	Proposal Format
	· Must be typed, double-spaced in 12-point font, have margins not less than 1” on any side, and have consecutively numbered pages. 

· Must respond to all questions in the order listed in the RFP.

· One original proposal (unbound)

· Nine stapled copies (use industrial/heavy duty staples in upper left-hand corner)

· All proposals must be complete when submitted.

	Proposal Submission Date


	· Proposals must be submitted by mail or in person.

No faxed or e-mailed proposals will be accepted. 

June 10, 2005

5:00 pm

First 5 San Francisco
1390 Market Street, Suite 318

San Francisco, CA 94102

	Review of Proposals

June 17, 2005
	· First 5 San Francisco (First 5) staff and external reviewers will review the Provider and Enrollment Agency (PEA) proposals and prepare recommendations for improvements.

	Proposal Negotiation
June 21-July 1, 2005
	· First 5 San Francisco staff will meet with Proposal Team to consider and negotiate changes recommended by reviewers.

	Pre-contracting negotiation review by First 5 Budget Committee
July 1, 2005
	· First 5 staff will forward the staff/reviewer recommendation for the Provider and Enrollment Agency to the First 5 Budget Committee.


	Contract Negotiation 

July 5-12, 2005
	· Based on feedback from Commission members, First 5 San Francisco staff will meet with Proposal Team to negotiate any necessary changes leading to a contract for PEA and its partners/subcontractors (if any).

	Commission Approval Estimated
July 15, 2005

	· Commission reviews and approves contract.

· PEA and partners begin Preschool for All implementation.

	Funding Allocation
	Up to, $250,000 for the first year, with the option of second and third year funding contingent on satisfactory performance.

	Supplantation

	No First 5 San Francisco funds shall be used to supplant state or local general fund money for any purpose. First 5 San Francisco funds shall be used only to supplement existing levels of service and not to fund existing levels of service.

	Funding Duration


	One year, with renewal option for the second and third years contingent upon satisfactory performance and appropriate grant management.  

	Eligible Applicants


	· Local government entities, local non-profit agencies [501(c) (3)], and local collaboratives may apply to be the Provider and Enrollment Agency. 
· Applicants must be certified City vendors.
· For-profits may serve as partners of the Provider and Enrollment Agency.

	Evaluation
	· The PEA and its partners/subcontractors will be required to conduct an internal evaluation, establishing and tracking process and outcome measures for Preschool for All. 

· Both the PEA and its partner/subcontractors shall be required to participate in countywide data collection and evaluation of the effectiveness of Preschool For All efforts.  This will include local PFA evaluation as well as state First 5 evaluation efforts.


SECTION II. GENERAL INFORMATION AND REQUIREMENTS

A. Request for Proposals Overview

1. Purpose and Intent

The purpose of this Request for Proposals (RFP) is to solicit proposals from qualified agencies interested in participating in contract negotiations to be the Provider and Enrollment Agency  (PEA) for Preschool for All (PFA) in San Francisco County. The successful Agency and its subcontractors/partners (if any) will be expected to work closely with First 5 San Francisco and its other PFA partners to coordinate reimbursements to providers and to assist families with PFA enrollment.  The PEA will be a key partner in the Preschool For All Initiative and must support First 5 San Francisco’s goal of ensuring universal access to high quality preschool for all 4-year-olds in San Francisco.
2. Eligible Applicants

Eligible applicants include local governmental entities, local non-profit agencies {501c (3)} and local collaboratives. Eligible applicants must be certified City vendors. There must be an identified Lead Agency or fiscal sponsor.
B. Background

3. Proposition 10

In November 1998, the voters of California passed Proposition 10, the “California Children and Families Act of 1998,” which added a surtax on tobacco products to promote, assist, and improve the early development of children prenatal through age five. Proposition 10 facilitates the creation and implementation of an integrated, comprehensive, and collaborative system of information and services to enhance optimal early childhood development. It emphasizes local decision making to provide for greater flexibility in designing delivery systems and to eliminate duplicative administrative systems.

The ultimate goal of Proposition 10 is for all California children to be healthy, to live in a healthy and supportive family environment, and to enter school ready to learn.

4. Proposition H
In March 2004, San Francisco voters passed Proposition H, a Charter Amendment, declaring, “It shall be the policy of the City and County of San Francisco to provide all four-year-old children who are City residents the opportunity to attend preschool, and it shall be the goal of the people in adopting this measure to do so no later than September 1, 2009.”
  First 5 San Francisco was designated as the agency to implement Preschool For All.

Proposition H designates $3.3 million in FY 2005-2006 for Preschool For All.  This budget increases until $20 million is disbursed annually from 2009-2010 through 2014-2015.

5. First 5 San Francisco
Under Proposition 10, each county is required to appoint a local Commission with a maximum of nine members and to develop a Strategic Plan to determine how to allocate funding. Members of the First 5 San Francisco Commission include a Board of Supervisors representative; the directors of the Departments of Public Health, Children Youth and their Families, and Human Services (or their designees); and five public members. 

The current Commission members are:

· Dr. Lucy Crain, Chair
· Michele Rutherford, Vice Chair
· Margaret Brodkin, Director, Department Children Youth & Their Families
· Hector Melendez, Executive Director, Good Samaritan Family Resources Center
· Ross Mirkarimi, Member, San Francisco Board of Supervisors

· Cheryl Polk, Executive Director, Miriam and Peter Haas Fund
· Virginia Smyly, Deputy Director, Department of Public Health
· Raymond Weisberg, Board of Directors, American Cancer Society
· Norman Yee, Vice President, Board of Education, SFUSD
6. Preschool For All Plan
First 5 San Francisco appointed a Preschool For All Planning Advisory Committee to develop San Francisco’s plan. The Plan details the framework, governance structure, program quality criteria, and first year implementation approach for Preschool For All.  This Plan was adopted by the First 5 San Francisco Commission in February 2005 and forwarded to the Board of Supervisors.  The Board is expected to vote on the Plan in June 2005.
C. Role of First 5 San Francisco in Preschool For All

First 5 San Francisco has the responsibility for the development and implementation of Preschool For All.  Its role is providing policy guidance and leadership in the development and implementation of the program in addition to oversight responsibilities.  In conjunction with citywide partners, First 5 will oversee the various elements of PFA that include professional development, evaluation, inclusion of children with special needs, and arts, science and literacy enrichment supports citywide.  Policy guidance will be sought through the PFA Advisory committee and ultimate policy direction will be set by the Commission.

At First 5, Commission staff will be designated to manage and coordinate Preschool For All.  The Commission will be responsible for the program oversight and overall PFA coordination.  Program management and accountability will be the responsibility of First 5 staff who will work closely with the Provider and Enrollment Agency to ensure that program implementation is appropriate and done in an efficient and effective manner.

D. Preschool For All Provider Selection and Funding Process

First 5 San Francisco will select and fund PFA providers through the following process:
1. Providers submit application to First 5 San Francisco.
2. Applications are reviewed and providers are selected to participate.
3. First 5 San Francisco staff announces selected providers.
4. First 5 San Francisco conducts site visits to ensure readiness for PFA participation and to verify programmatic elements. It is likely that these site visits will occur BEFORE the PEA has been selected.
5. First 5 San Francisco and providers enter into a Memorandum of Understanding (MOU) which includes program requirements for PFA participation.   These agreements will detail the scope of each site’s PFA program, and include all requirements (including training, inclusion of children with special needs, etc.) that providers must meet.
6. PEA verifies provider information. 
7. PEA negotiates funding agreements with providers based on eligible child enrollment and teacher qualifications.
8. PEA reports on the funding status as requested by to First 5 San Francisco staff.


E. Provider and Enrollment Agency Responsibilities

The Provider and Enrollment Agency will play a central role in the administration of Preschool For All in San Francisco.  This agency will be responsible for key components of the PFA, as outlined below:

1. Provider Agreements
· Funding Agreements:  PEA will enter into funding agreements with each provider approved by First 5 San Francisco.  The funding agreement will detail the provider’s use of PFA funds, teacher salary information, and the number of state subsidized and PFA-subsidized children in each classroom.  

· Verification of Teacher Qualifications and Child Enrollment:  First 5 San Francisco will be responsible for monitoring program performance at each PFA site, including any issues related to curriculum and assessments, ECERS reassessments, participation in training, and screenings.  The PEA will be responsible for obtaining and verifying information regarding teacher qualifications (at the start and middle of the program year), fund expenditures on a quarterly basis, and the enrollment and attendance of children.  

· Payments:  The PEA will disburse payments to eligible providers.  The PEA will be expected to track payments and reconcile payments on a quarterly basis to the number of children attending PFA.

· Data Collection and Management: The PEA will be responsible for gathering provider data and reporting to First 5 San Francisco as needed.  Providers will be responsible for entering child-level data on the First 5 California data collection system.  The PEA will provide technical assistance to providers to comply with data requirements.
· Evaluation: The PEA will participate in the PFA evaluation efforts including data collection.

2. Parent Outreach and Enrollment

· Parent Outreach:  The PEA will work with First 5 SF to establish a protocol for use by Resource and Referral agencies responding for calls regarding PFA.  The PEA will also add information regarding PFA to its website and work with First 5 on other outreach efforts as needed.

· Enrollment Process:  The PEA will establish and implement a system for enrolling children in PFA into available spaces.  The PEA will set up a system to track available spaces and maintain a current survey of available spaces by weekly checks with providers.    Note: this system may be an extension of the Centralized Eligibility System system.


3. System Development

· First 5 San Francisco will be evaluating all data systems currently in use in the City for their utility in collecting data necessary to track Preschool For All. If needed, First 5 San Francisco will take the lead in developing any additional data systems, or modifying existing data systems.  

· The PEA will work with First 5 San Francisco in ensuring that enrollment and child-level data is being collected by providers.  The PEA will also be responsible for collecting information about the disbursement of payments, the qualifications of teachers, and other information deemed necessary. 
· The PEA will be expected to work with First 5 San Francisco to evaluate and adopt initial information system, data tracking and protocols.
· The PEA will be expected to participate, as needed, in Preschool For All Advisory Committee meetings.

F.
Program Funding Requirements

7. Key Characteristics of the Applicant(s) to be the Provider and Enrollment Agency

First 5 San Francisco seeks an Agency that has an extensive history of collaboration with child care providers, city departments, and state-level oversight agencies; the capacity to provide fiscal management and accountability at a high level; experience with assisting families in finding quality childcare and enrolling children; and the ability to create additional staff time and resources to complete all tasks necessary for countywide implementation.  The agency will work with First 5 San Francisco on Preschool For All implementation as described in this document.
Most important, the PFA PEA must have the credibility and resources to support a coherent, quality, and family-friendly preschool system in San Francisco County. The Agency must also have the flexibility to adapt to changing circumstances and, should additional funds from outside the county become available for PFA, have the capacity to expand its work as needed in collaboration with First 5 San Francisco. To achieve these goals, the agency must be fully committed to the goal of building the quality of licensed preschool in San Francisco, monitoring the performance of all PFA providers, and ensuring that families are fully aware of the opportunities available through PFA in San Francisco.  
8. Program Evaluation 

The Provider and Enrollment Agency will be expected to participate in all evaluation efforts supported by First 5 San Francisco.  Funded providers will be expected to participate in a countywide child data collection effort and other activities as necessary to support assessment of the effectiveness of First 5 San Francisco funded efforts. 

9. Contract Duration

The Commission intends to award a one-year contract for the purpose of implementing PFA.  This contract may be extended for up to two years, with such extensions contingent upon satisfactory performance and appropriate grant management. 

10. Funding Allocation

The administrative budget for the PEA, including all staffing, subcontracts, and operational expenses must not exceed $250,000.  As detailed in section IV of this RFP, the proposal must include detailed budget information.  This budget will be reviewed during the contract negotiations. In year two and three, there will be changes made both as a result of program expansion and lessons learned in year one.  
11. Population to be Served

Preschool For All is intended to serve all 4-year-olds living in San Francisco.  First 5 San Francisco wants to ensure that children just above the income threshold for subsidized programs, those children not currently receiving care, and homeless children are among the first served in the first year of operation.  In subsequent years, First 5 will continue to develop a plan which addresses the needs of children in underserved neighborhoods.  The plan prepared by First 5 San Francisco outlines the methodology for selecting the Year One neighborhoods.

12. Readiness to Begin Work

The PEA will need to have capacity to begin services by August 1, 2005.  
SECTION III. APPLICATION INSTRUCTIONS AND PROCESS
A. Bidders’ Conference

A Bidders’ Conference will be held on May 31, 2005, from 2 to 3 p.m. at 1390 Market Street, Suite 318. This meeting is the only opportunity for applicants to ask questions regarding this RFP.

B. Proposal Package

DUE DATE is June 10, 2005 by 5:00 pm

The contents of the proposal package are summarized on page 22 of this RFP and are detailed in the Proposal Package Checklist. Proposal formatting instructions appear on page 5 of this RFP. 

INCOMPLETE PROPOSALS AND PROPOSALS NOT MEETING THE MINIMUM QUALIFICATIONS AND ELIGIBILITY CRITERIA WILL NOT BE ACCEPTED.

The original and 9 copies of the proposal package must be submitted to:

Gloria Corral

First 5 San Francisco


1390 Market Street, Suite 318

San Francisco, CA 94102

Late proposals will NOT be accepted.

C. Proposal Review

Step 1: Applicant Eligibility. First 5 San Francisco will conduct a review of proposals to determine if the applicants meet the minimum qualifications and eligibility criteria. 

Step 2: Proposal Review and Ranking. Review panels will review all proposals that meet the Step 1 criteria. The panels will determine which proposals best meet the criteria. Specifically, the panels will determine if the proposals have the potential and capacity to support effective PFA implementation in San Francisco. The panels will also review the program budget and make recommendations about the cost effectiveness and fiscal appropriateness of the program costs. The panels will score, rank, and recommend proposals to First 5 San Francisco. All applicants will receive a letter notifying them of their proposal ranking. First 5 San Francisco reserves the right to fund or not fund proposals that do not effectively address the PFA priorities.

D. Invitation to Negotiate

An Invitation to Negotiate a contract with First 5 San Francisco will be sent to applicants based on their proposal ranking, from highest to lowest. During contract negotiations, any aspect of the proposal will be considered negotiable, including the budget, the services to be provided, the evaluation plan, and the target population to be reached. This process is designed to ensure that the cohort of programs funded will best meet the needs of San Francisco as a whole. Receiving an Invitation to Negotiate a contract and entering into negotiations does not obligate either First 5 San Francisco or the applicant to enter into a contract; either party may decide to end the negotiations at any time for any reason. If the negotiations fail to result in a contract in a reasonable period of time, First 5 San Francisco reserves the right to invite another applicant to negotiate or to issue another solicitation for the services.

First 5 San Francisco may also determine that multiple applications will be considered for the purpose of collaboration.

E. Contract Development

If the negotiation process is completed to the satisfaction of both First 5 San Francisco and the applicant, the applicant will receive a notification letter indicating the negotiated services and funding amount. First 5 San Francisco staff will then work with the applicant to develop the contract. At this time, First 5 San Francisco will request that the applicant submit all documents required for completing a contract. The list of required documents is provided on page 14 of this RFP. 

The anticipated contracts start date is July 1, 2005. Failure to negotiate the contract in a timely manner, or to furnish any and all certificates, bonds or other materials required in the contract, shall be deemed an abandonment of the contract offer.

F. Stipulations

The issuance of this RFP does not constitute an agreement by the City that any contract actually will be entered into by the City. The City reserves the right to at any time:

· Waive or correct any defect or informality in any response, proposal, or proposal procedure;

· Reject any or all proposals;

· Reissue this RFP;

· Procure any materials, equipment, or services specified in this solicitation by any other means;

· Determine that no project will be funded.

In addition to the ability to provide the specified services, the applicant must comply with general First 5 San Francisco and City and County of San Francisco contractual requirements. 

SECTION IV.
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Cover Sheet/Letter

 Applicant must complete and sign the Cover Sheet.
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	3. 
Project Narrative

Background

Project Description

Staffing
Evaluation



	4. 
Scope of Work 
5.
Cost Analysis/Projected Budget & Budget Narrative

6.
Attachments 

Board Authorization

Most Recent Audited Financial Statements

Nonprofit Organization Status

Articles of Incorporation
Letters of Support for Agency and Partners


Letters of Commitment for Agency and Partners
 


	


cover sheet

Complete the RFP Cover Sheet (pg. 23).  The form requests the following information:

· The Agency applicant’s legal name, mailing address, contact person and other contact information;

· The Agency applicant’s status/type of agency;

· Names of partner agency applicants, their mailing addresses, and other contact information;

table of contents

Please include a Table of Contents indicating the sections of the proposal by page number.

ProjeCT nARRATIVE
The narrative must address all of the following questions. Please number each response and label in the order requested in the RFP. Additional content areas are permitted; however, the narrative should focus primarily on addressing the questions below.
A. Background 

1. Executive Summary (2-page limit)

Please provide a brief (no more than 2–pages) summary of the proposal, including the role of any partners/subcontractors.

2. Provider and Enrollment Agency Applicant Capability (5-page limit)

Please describe the organizational structure and capacity of the entity applying to be the PFA Provider and Enrollment Agency in San Francisco.

a. Describe the agency’s experience in early care and education, as demonstrated by a track record of:

(1) Providing intake services for subsidy-eligible children 

(2) Providing citywide child care resource and referral 

(3) Working with the diverse child care subsidy programs  

b. Describe the agency’s capacity to manage a budget, as demonstrated by:

(1) Experience in managing large budgets (include size of agency’s current budget)

(2) Achieving goals for itself and subcontractors within a set timeframe

(3) Experience in maintaining and evaluating contractors

(4) Experience in serving as lead actuary and/or fiscal account manager with multiple partners

(5) Having a clear overhead/administrative infrastructure 

(6) Experience in disbursing payments to providers in an efficient and timely manner

B. Project Description
Preschool For All (PFA) Program Elements (20-page limit)

To complete this section, refer to:

· Attachment A (San Francisco Preschool For All Plan); and

· Attachment B (San Francisco PFA Application for Providers).

a. Describe the Agency’s plan for developing and monitoring funding agreements with PFA providers.

b. Describe the Agency’s plan for disbursing payments to providers and reconciling payments against child enrollment and attendance.

c. Describe the Agency’s plan for a reporting on provider funding agreement status to First 5 SF on a monthly basis for all compliant accounts.  

d. Describe the Agency’s plan for identifying any potential misuse of funds by providers

e. Describe the Agency’s plan for notifying and involving First 5 SF in necessary interventions.

f. Describe how the Agency will verify the educational experience and compensation of PFA teachers at each site and classroom.

g. Explain the Agency’s capacity for supporting a citywide enrollment process for Preschool For All, including any current data systems which might be used to support this effort.  

h. Describe the elements of the Agency’s plan for parent outreach.

i. Describe how the Agency will verify the enrollment and attendance of children at PFA sites, including residence and days of attendance on a monthly basis.

j. Describe frequency and process for internal monitoring of the funded activities and the process for continuous improvement.

C. 
Staffing (3-page limit)

1. Please describe the proposed staff.

· Attach job descriptions listed in the project budget under the Personnel line item. These should include the minimum qualifications for each position. 

· Indicate the proposed salaries and benefits for each position.

· Indicate whether staff supported by these funds will be newly hired or in existing positions. 

2. Include names and resumes for consultants if they are included in the proposed budget and if they have already been identified.

D. 
Evaluation and Planning (5-page limit)

1. Internal evaluation of results

Please describe how the PEA will evaluate the results of its own and its partners’ efforts in the provision of Preschool for All. 

2. Participation in First 5 California Evaluation

Please indicate willingness to participate in a countywide client data collection effort and other activities as necessary to support assessment of the effectiveness of First 5 San Francisco County funded efforts, as required by the First 5 California Children and Families Commission.
SCOPE OF WORK

 
Please complete the Scope of Work (SOW) form (See pages 24-26). 
Please be prepared to identify the measurable objectives and achievable outcomes that your efforts will produce within the one-year contract period. An objective is a sub-goal and includes clusters of key activities that will be undertaken to achieve your goal. Please remember to include start-up activities. 

Example: 

Goal: To enroll children in Preschool For All sites in an efficient and timely manner 

Objectives: 1) To create a list of all PFA sites and make it available to families; 2) To meet with PFA providers and discuss enrollment procedures 

The Scope of Work should include the following:

Measurable objectives:

· For each measurable objective, complete a separate page of the SOW Form.

Major activities and timeline:

· List the activities that will be undertaken to accomplish each objective.

· Include all relevant details, e.g., hiring leadership team; selecting and contracting with facilities that meet Preschool for All Quality Standards for initial implementation; partnering with an entity that will make college courses leading to a degree accessible to PFA workforce. 

Agency or Partner/Subcontractor Responsible:

· Indicate whether the Agency or a partner is responsible for carrying out each activity, and specify the name of each partner responsible.

Documentation/process measures:

· Indicate the methods and tools you will use to document what you are doing and the providers you are serving. Examples include: monitoring reports, program audits, enrollment records.

Expected measurable outcomes/results:

· On your Scope of Work Form, indicate the short-term and long-term outcomes and indicators that you will use to measure the success of the PFA implementation during the one-year contract period.

COST ANALYSIS/BUDGET PROJECTION AND BUDGET NARRATIVE

For the Agency, please provide the following information in the Budget Request Form and Budget Narrative (maximum of 2 pages):

Personnel

Positions: For each staff position, include the annual salary range for a 100% FTE, the actual percent FTE that will be charged to the First 5 San Francisco grant. If you are funding a position through multiple funding sources, indicate the percent funded by each source. 

In the narrative, list the job title, salary range, and percent FTE to be charged to the First 5 San Francisco contract for each position. Briefly describe the job responsibilities of each funded individual. 

Benefits: Express the benefits as percentage of the total amount being requested for salaries. Indicate on the form the benefit rate (%) being used by your agency. If different rates are used for different positions, please itemize as necessary.

IMPORTANT: For this section, Personnel refers to individuals directly employed by the fiscal agent for PFA. Any staff hired through subcontract or consultant arrangements should be included under Subcontractors/Partners or Consultant budget subcategories (see below), not under Personnel.

Operating Expenses

These are project expenses necessary to perform the services described in your project narrative.

Rent and Utilities: The costs of office rental or lease necessary for completion of the project.

Office Supplies and Materials: Necessary for completion of the project.

Telephone/Communications: Necessary for completion of the project.

Postage/Mailing: Necessary for completion of the project.

Printing/Copying: Necessary for completion of the project.

Equipment Lease: The cost of leasing equipment, such as computers.

Database Augmentation: Necessary for data tracking. 
Information/Technology Support: Necessary to support project.

Travel: The travel costs associated with the completion of project activities by staff (i.e. travel to a collaborative meeting). You may also include travel costs for program participants where appropriate. In the Budget Narrative, please specify the mileage reimbursement rate used in calculating your travel costs. 

Training/Conference: You may budget for conference costs you would like staff or program clients to attend to support the project. In the Budget Narrative, list the name and cost per person of each conference to be funded.

Consultants: Consulting services are those services provided to the applicant on a contractual basis by individuals who are not employees of the agency. In the Budget Narrative, list each consultant and the expertise and service he/she will contribute to the project. Reference the specific objective(s) from the Scope of Work that the consultant will be responsible for completing. Please note that any consultant charging more than $100/hr must be approved by First 5 SF staff prior to hiring, and that the maximum hourly rate for a consultant is $150 per hour. 

Subcontractors: Identify the total amount payable to subcontractors. In the Budget Narrative, please identify the name of each subcontracting agency and the services to be provided (make reference to specific objective(s) from your SOW). If subcontractors will employ staff for the project, please provide in the narrative the job title, salary range, % FTE charged to the grant, and a summary of job responsibilities for each position.

Other (please specify): All costs that are necessary for the operation of the project and that are not identified under any of the other subcategories (e.g. stipends, food and refreshments). If stipends are included, please state the dollar amount per client.

Capital Expenditures

Capital Expenditures are not allowable.

Indirect Costs

You may request indirect costs as a percentage of your personnel costs. Please indicate the rate (%) you are using in the Indirect Costs line item. Maximum of 12% is allowed.

Total Program Costs

Total personnel services, operating expenses, and indirect costs.

In-Kind Support & Other Funding

At the bottom of the Budget Request Form, please itemize all in-kind contributions (these are non-cash contributions such as volunteer hours, use of rooms, etc.). 

ATTACHMENTS

Board Authorization

Most Recent Audited Financial Statement of Lead Agency and Partners

Nonprofit Organization Status

Articles of Incorporation

Letters of Support for Agency and Partners

Letters of Commitment for Agency and Partners

SECTION V. PROPOSAL SELECTION AND NEGOTIATION PROCESS 

A.
RFP Process is a collaborative process as described on page 13. 

B.
Final Contract Document will be negotiated as outlined on page 13.

C. The purpose of the bidders’ conference will be to discuss questions or requests for changes in the RFP received on or before May 30, and to clarify how to complete the application.
 

D.
Late Proposals will not be considered. 

E.
Application Evaluation/Review will be conducted as outlined on page 5.

SECTION VI. FORMS

A.
RFP Cover Sheet

B.
Scope of Work Form

C.
Budget Request Form

PROPOSAL COVER SHEET
Please use this form for your front cover.

FIRST 5 SAN FRANCISCO 
Preschool For All Provider and Enrollment Agency 

FY  2005 - 2006

Complete the Proposal Cover Sheet
This will serve as the front cover of your proposal.
An official authorized to bind the entity must sign it.

	Name of Agency/Organization

	
	Telephone Number

	Program Contact/Title
	Telephone Number

	Alternate Contact/Title
	Telephone Number

	Agency Address
	FAX Number

	Amount of Grant Application Request
	$

	Name of Agency Director
	

	Signature of Agency Director
	

	Name of the President of the Board of Directors
	

	Signature of President of the Board of Directors
	


Application Deadline:

June 10, 2003

5:00 p.m.
San Francisco Children and Families Commission
1390 Market Street, Suite 318
San Francisco, CA  94102

Scope of Work Form
Instructions:

Proposition 10 requires all counties to connect funding to a framework of goals and objectives, and to create concrete ways of measuring results.  As part of this process, we expect to work with all funded partners to track activities and results.  Once grants have been awarded, the Commission will work with each grantee to refine individual accountability plans, based on the worksheet below.

The following steps will help you create a framework for measuring the success of your program:

Step One: Describe Activities

In your Project Narrative, you described the activities you will create with this funding.  In the chart below, assign each of these activities to one of the objectives.   What activities will families and children experience at your program?  What objective are you trying to achieve with each of these activities?

Step Two: Create Performance Measures

The accountability framework means that the Commission must concretely measure the success of each activity.  In addition to knowing how many children or families were served, the Commission needs to know whether they were served well.  Performance measures are ways of assessing the satisfaction clients have with programs or the progress children show as a result of some activity.  For each activity, create one or more performance measures.

Step Three:  Describe Data Sources, Methods for Collecting Data

Finally, tell us how you will collect the information for each performance measure.  How will you gather feedback from clients? How will you know when a child has shown improvement in a specific area as a result of an activity?

We have included one partially filled out sheet as an example.

Preschool For All Provider and Enrollment Agency - RFP 1

Scope of Work Example

With this project the Commission seeks to achieve the following objectives:

· Developmental assessment services are easily accessible to children 0 -5.

· Increased number of children age 0 – 5 receive developmental assessment services.

· Decreased number of referrals and waiting time before a parent/caregiver obtains appropriate services for his/her child with special needs.

· Increased number of providers who are knowledgeable about an d make referrals to services for children with special needs.

	Objective: Decreased number of referrals and waiting time before a parent/caregiver obtains appropriate services for his/her child with special needs.

	Activities
	Performance Measures
	Data Sources, Methods, and Supporting Documents 

	Caseworkers will track each referral made to ensure that families follow-through and receive needed advice and/or services
	Number of calls made by parents in follow-up to each referral (quantity)

Parent satisfaction with referral system (quality)
	Case files for each family

Quarterly reports on referral follow-through

Parent satisfaction survey filled out by each family two months after first contact with MDAC


Preschool For All Provider and Enrollment Agency RFP 1

Scope of Work Form
With this project the Commission seeks to achieve the following objective:

· All four-year olds in San Francisco have access to high quality universal preschool.
	Objective: 



	Activities
	Performance Measures
	Data Sources, Methods, and Supporting Documents 

	
	
	

	
	
	

	
	
	

	
	
	


Budget Request Form 

Year 1 

	Program Expenses
	
	
	
	

	Personnel
	Salary Range
	FTE
	Amount Requested
	Funding from other Sources-Cash
	Funding from other Sources

In-Kind
	Total

	A.
	
	
	
	
	
	

	B.
	
	
	
	
	
	

	C.
	
	
	
	
	
	

	D.
	
	
	
	
	
	

	E.
	
	
	
	
	
	

	F.
	
	
	
	
	
	

	Benefits @ _____%
	
	
	
	
	

	Subtotal Personnel
	
	
	
	
	


	Operating Expenses
	Amount Requested
	Funding from Other Sources-Cash
	Funding from Other Sources

In-Kind
	Total

	A.  Professional Services
	
	
	
	

	B.  Subcontracts
	
	
	
	

	C.  Program Materials (list)
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	D.  Other Program Expenses (list)
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	H.  Consultants (if any)
	
	
	
	

	I.  Other (please specify)
	
	
	
	

	Subtotal Operating Expenses
	
	
	
	

	Administrative or Indirect Costs(list-12% limit)
	
	
	
	

	
	
	
	
	


	Budget Total
	
	
	
	


Please identify any in-kind support such as volunteers (identify roles of these volunteers), donated space, equipment etc. that are available to support this project.  The value of these items should be listed in the “Funding from Other Sources” column of the budget request form.  If any of these funds are not secured yet, but are anticipated, please put an “NS” next to the amount.

SECTION VII. ATTACHMENTS/ELECTRONIC LINKS

1. 
First 5 San Francisco Strategic Plan (See http://www.sfkids.org) 

2. 
Attachment A: San Francisco Preschool For All Plan

3. 
Attachment B: San Francisco PFA Application for Providers 

4. 
First 5 California Preschool for All, Step by Step: A Planning Guide and Toolkit (See http://www.ccfc.ca.gov/school.ready.htm)
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