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Program Quality Action Plan
The Program Quality Action Plan guides Preschool for All programs by examining components of the program implementation, determining program strengths and areas for improvement, and establishing program goals for the coming year

Directions for Completing the Program Quality Action Plan

· After completing the Program Quality Self-Assessment Tool, look for trends, patterns, or interrelationships among the findings of your completed Desired Results / PFA Parent Surveys, and your Environmental Rating Scale Summary of Findings and Plan of Action.

· Define program goals that address areas needing improvement that are raised from the completed Parent Surveys, your Environment Rating Scale Summary /Plan of Action and Program Quality Self-Assessment Tool.    (At least one goal must relate to family engagement and support guidelines.)

· Develop a set of objectives for meeting each of your program goals identified.   Consider including professional development, curriculum, materials, staff or program schedules, child-staff interactions, program or classroom use of space, parent education, or community outreach.   Action plans should also address how parents will be involved in reaching the program goals. 

· Use additional pages as needed.

· Identify the expected timeframe, the person(s) who will take leadership, and any follow-up if needed to reach your goals. 

· Submit a Program Quality Action Plan for each classroom.  Submit the completed Program Quality Action Plan(s)  with the Agency Annual Report and the Environment Rating Scale Summary of Findings/Plan of Action to:  Preschool For All, Fox Plaza, 1390 Market Street, Suite 318, San Francisco, CA  94102.
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