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Dear First 5 San Francisco Grantee:

First 5 San Francisco is committed to ensuring its outcomes addressing the health and development of young children and their families are achieved.  In this period of budget reductions, we recognize that some agencies may experience budget cuts and funding reductions due to state and local budget cuts.  First 5 San Francisco has established a Pilot Emergency Fund Policy of up to $700,000 to help mitigate these funding cuts for our grantees. This policy seeks to ensure stable staffing on First 5 San Francisco funded projects.

Agencies may apply for funds in FY 08/09. The fund specifically target situations where grant reductions impact the ability of agencies to retain staff that provides direct service on First 5 San Francisco projects.  This may occur in situations where a staff person was supported by First 5 San Francisco funds and funds from another source(s).
First 5 San Francisco will use the following criteria to evaluate applications for these funds.  Even if an application meets each criterion, First 5 San Francisco in its sole discretion may choose not to award funds.

Eligibility Criteria:

· Agency has a grant with First 5 San Francisco that will be active during the July 1, 2008 to June 30, 2009 period.

· Agency has been notified of a reduction of state or local funds that were expected for the July 1, 2008 to June 30, 2009 period.

· The funding reduction will impact staff positions with direct service responsibilities for services that are funded by First 5 San Francisco.
· The amount of funds should not exceed 50% of the salary and benefits of the affected position(s).

· The program for which support is requested must primarily serve children 0 – 5 years old and/or their families. 

· Agency’s program reporting and site visits are current.
· Agency has satisfactory performance in meeting existing grant deliverables.

Review Criteria:
· Degree to which agency has performed evaluation of the program that lost funding and can demonstrate the program’s positive impact on children 0 -5 years old and their caregivers.

· Degree to which reduction will impact staff positions with direct service responsibilities for services that are funded by First 5 San Francisco

· Degree to which the funding will directly support and impact the physical, cognitive or social/emotional development of children 0 -5 years old through direct services.

· Degree to which the service is unique and not offered by alternative sources.

· Degree to which the impacted service is considered valuable by community partners.

· Degree to which agency has articulated plan for raising funds to replace the lost funding or is tied to other revenue.

Pilot Emergency Fund Policy

FY 2008-2009

Please provide the information requested in this application form. Please submit to Derik Aoki at derik@first5sf.org.  Applications will be accepted through June 30, 2008.
	Name of Agency/Organization

	Agency Contact/Title
	Telephone Number:

	
	Email:

	Amount of Grant Application Request
	$

	Name of Impacted First 5 San Francisco project:
	

	Grant term of above project:
	Start:                            End:


1. Describe the grant funding that was reduced or eliminated.  If multiple funding sources are impacting the position, please list them all.
Name of Source 1: 

Grant or project name:

Grant Term:

Anticipated Award/commitment:

Actual Award/commitment:

Brief Description of Grant Deliverables:
Name of Source 2: 

Grant or project name:

Grant Term:

Anticipated Award/commitment:

Actual Award/commitment:

Brief Description of Grant Deliverables:

2. Describe the funding of the impacted positions.

	Staff Name/Title:
	Brief Description of staff responsibilities:

Funded by First 5 San Francisco –



	
	Funded by Other Sources –



	Position Funding Sources
	Amount

	First 5 San Francisco
	$

	Source 1:
	

	Source 2:
	

	Other:
	

	Total:
	


3.  Describe the impact of the lost funding on planned program activities

4. Please share any information you have from evaluation activities about the impact of the First 5 San Francisco funded activities that the impacted staff works on.

5. Describe the specific steps that will be taken to replace the funding that was lost.

6. If this funding is not awarded, describe the providers and programs that program participants would be referred to due to the lost programming.
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