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Our mission

The mission of First 5 San Francisco is to advance a shared
commitment to support young children, from birth to five,
and their families with abundant opportunities to be healthy,
to learn and to grow.
I n tro d u c ti o n

I nvesting in San Franc isc o

Power of Partnership

First 5 San Francisco has a 17 year history of investing in
San Francisco’s youngest children, their families and the
providers who work on their behalf. Investments are made
possible with revenue from the California Children and
Families Act (Proposition 10) and Proposition H, a charter
amendment that led to the creation of the city’s universal
preschool initiative. First 5 San Francisco redistributes this
revenue back to the public through oversight of over 200
community grant programs dedicated to the well-being of
children and families.

First 5 San Francisco knows that partnership is essential
to promoting and reaching a shared vision of supportive,
nurturing communities for young children and their
families, and is therefore eternally grateful to the
commitment and hard work of its 188 funded agencies,
Bay Area regional First 5 colleagues, and the following
public and provide co-funders:

O ur Ap p roac h
First 5 San Francisco emphasizes strengths-based,
equity-focused programs and services backed by solid
research and evaluation. In order to effectively close the
opportunity gaps that persist within the city, all initiatives
weave together complementary strategies intended to
improve universal access to valuable services, while also
achieving the highest levels of service quality and striving
to be inclusive of those most in need, as demonstrated by
the following 2014-15 demographic findings:

•
•
•
•
•
•
•
•

Evelyn and Walter Haas, Jr. Fund
Mimi and Peter Haas Fund
The Department of Children Youth and Their Families
San Francisco Unified School District
San Francisco Human Services Agency
S. H. Cowell Foundation
The Department of Public Health
The Mayor’s Office of Early Childhood Education

• 65% of child and parent participants have a primary
language other than English; 45% have limited English
fluency
• Program participants reflect the diversity of the city’s
population with Asian/Pacific Islander, Latino/Hispanic,
and African American families more strongly represented
as these groups have traditionally been under-served in
our city
• 88% of participants live in areas of the city that rank
highest on risk factors such as poverty, birth outcomes,
and child maltreatment
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Early Learning

Abundant research indicates that children who attend high quality early
education and preschool have a better chance at school and later life-long
success. Assuring broad access to high quality early care and education can
help the most vulnerable children to thrive, essential to closing persistent
achievement gaps in the school-age years.
First 5 San Francisco has had the privilege of overseeing the Preschool for
All Initiative since 2004 when San Francisco voters passed Proposition H,
which established funding for a universal preschool system for all four-yearolds in the city. First 5 was joined in this effort by the San Francisco Unified
School District, the Department of Children, Youth, and Their Families, and
the San Francisco Human Services Agency. The most fundamental component for the 152 participating preschool sites is the provider reimbursement, a flexible source of funding designed to both off-set tuition costs
and extend additional resources to bolster educational programming. This
reimbursement process then establishes the basis for a multitude of other
quality supports, enhancements, and services benefitting children, families
and providers, as described on the following pages.
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Early Learning

They [First 5] are very flexible, but also expand
our capacity. When they provide resources and
support us to really, really look at the quality - that is what is best for our children!”

Preschool for All Site Director

First 5 San Francisco has had the privilege of overseeing
the Preschool for All Initiative since 2004 when San
Francisco voters passed Proposition H, which established
funding for a universal preschool system for all four-yearolds in the city. First 5 was joined in this effort by the
San Francisco Unified School District, the Department
of Children, Youth, and Their Families, and the San
Francisco Human Services Agency. The most fundamental
component for the 152 participating preschool sites is
the provider reimbursement, a flexible source of funding
designed to both off-set tuition costs and extend
additional resources to bolster educational programming.
This reimbursement process then establishes the basis for
a multitude of other quality supports, enhancements, and
services benefitting children, families and providers, as
described on the following pages.
Preschool for All (PFA) has improved access to highquality preschool for eligible 4-year-olds with steady
enrollment expansion since its start in 2004. PFA has
also expanded access beyond its core population
through enrollment of 5 and 6-year-old children with
developmental concerns, as well as children who are
eligible for Transitional Kindergarten but opt out, and
initiatives that bridge subsidy gaps for younger children
at PFA sites. Since its inception, PFA has reached more
than 24,000 children, providing them with a high-quality
preschool experience and opening the door to a variety
of other services that can be accessed at PFA sites.
PFA sites offer:
•
•
•
•
•

PFA providers can receive:
• Over 100 days of professional development trainings
per year
• On-site formal and informal quality assessment and
coaching
• Health and mental health provider consultation
Licensed providers city-wide can access the following
“Pre-PFA” supports:
• PFA professional development trainings
• On-site formal and informal quality assessment and
coaching
• Development, capacity-building and move-in grants
• Funding for minor upgrades to facilities for expansion,
new site development, and/or renovation and repair of
existing space
First 5 San Francisco is spearheading the city’s Early Care
and Education Quality Rating and Improvement System
(QRIS) in order t o brin g to ge th e r th e c o m po n e n ts of
quality in one comprehensive, coordinated structure.
Components of the system include:
• Common definition and understanding of quality
standards
• Assessment of programs relative to those standards
• Provision of training and support to reach higher levels of
quality
• Improvement of the policy environment surrounding the
system

Developmental screening
Health screening
Early childhood mental health supports
Literacy and arts curricula
Parent engagement opportunities
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167

Programs & Grants

5,929
Children

1,239
Providers

DESIRED RESULTS:
COGNITIVE AND SOCIAL DEVELOPMENT

Preschool for All Children at
Highest Levels of Cognitive
Development at Year End

Preschool for All Children
at Highest Levels of Social
Development at Year End

80%
75%

Target

10

81%
75%

Result

Target

Result
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Family Support

Parents are a child’s first and best teachers and the primary influence
on a child’s development. Over time, young children who benefit from
strong parent-child relationships have greater self-confidence, do
better in school and have positive relationships with peers. Creating
rich support networks for parents and caregivers enhances their ability
to fulfill this critically important role in their child’s life.
The San Francisco Family Resource Center Initiative lead by First 5 San
Francisco and jointly funded with the Department of Children, Youth,
and Their Families, and the San Francisco Human Services Agency,
has established a network of 25 Family Resource Centers across the
city. Centers provide a warm, welcoming, and respectful place where
families can connect with one another, build parenting skills and
knowledge of child development, and receive concrete supports when
needed. As described in the following pages, the Initiative has also
created a solid foundation for building the quality and accessibility of
family support city-wide and has offered a centralized access point for
the integration of other services critical to child and family well-being.
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The Family Resource Center

Running this past [parent education] group
is what I enjoy most about my profession—
the collaboration, the success I see with the
caregivers, the pride they have after achieving a
goal—because all this will trickle down to the
child. A proud and confident caregiver will be
more patient, understanding, and caring, which
leads to happier and healthier kids!

Family Resource Center Provider

The Family Resource Center (FRC) Initiative has ensured that families have a convenient place to access family support services
regardless of where they reside in the city. Through a network of both neighborhood-based and population-focused centers, the
Initiative has also been designed to offer expanded access and targeted supports to particular groups of families requiring specific
areas of family support expertise—such as families of children with special needs, homeless/under-housed families, and pregnant
and parenting teens. Since 2009, the initiative has touched over 40,000 parents/caregivers and children, promoting individual and
family strengths and responding to identified needs through a variety of services.

FRCs offer :
• Community resource fairs and events, basic information and
referral, and topic-based educational workshops
• Parent/Caregiver peer support groups, curriculum-based
parenting classes, and parent/child interactive play groups
• General case-management and targeted, intensive one-to
one services for families referred from the child welfare system
• Developmental screening
• Early childhood mental health supports
FRC provider s c an rec eive:

First 5 San Francisco also works to build the capacity of
Family Support providers city-wide through funding to the
San Francisco Family Support Network for the following
professional development opportunities:
• Certification training on Standards of Quality for Family
Strengthening and Support
• Training on over 40 family support topics that align with the
Standards of Quality
• On-site technical assistance
• Provider networking

•
•
•
•

Early literacy training and consultation
Health and oral health training and provider consultation
Early childhood mental health provider consultation
Professional development in group facilitation, cultural
humility, trauma-informed care, and parent engagement
• Certification in evidence-based practices, including Positive
Parenting Program (Triple P) and Keys to Interactive
Parenting Scale
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8,013
Parents/Caregivers

2,722
Children

552
Providers

D E SI R E D RE SULTS :
KNOWLEDGE OF PARENTING AND CHILD DEVELOPMENT

Parents in Curriculum-Based
Parenting Classes

Parents Showing Skill
Improvement at Class End

1,041
900

Target

16

80%
65%

Result

Target

Result
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Health and Early
Intervention
Health is the foundation for strong development in childhood. Conversely,
undetected and untreated health and developmental issues can significantly
impact a child’s learning and later school success. Too often concerns are
eluding early detection resulting in serous, and costly, learning difficulties
later on. Intervening as early as possible, and linking families to needed
services, can often assure that concerns do not escalate into life-altering
conditions, can dramatically improve overall positive outcomes for children,
and can provide future cost savings.
First 5 San Francisco, in partnership with the Department of Children,
Youth, and Their Families, the San Francisco Human Services Agency,
and the Department of Public Health, oversees a number of initiatives to
ensure improved coordination of health and mental health services for
children and greater access to these services as early as possible. In order
to accomplish this, health and mental health initiatives are offered both
city-wide and integrated within core early learning and family support
service platforms as described on the following pages.
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Early Intervention
San Francisco’s Early Childhood Mental Health Consultation, Childhood Health Project, and Inclusion Networks Initiatives
ensure that families with young children have convenient access to health and mental health services and inclusion
supports, specifically those that promote early identification and treatment of special health care needs. These initiatives
make qualified health and mental health consultants available to all funded preschools and family resource centers.
Inclusion specialists are available to funded preschools.

Sites receive:

Help Me Grow includes:

• Classroom observations and assessments
• On-site provider consultation and group training
• Information and referral supports for providers,
children and parents/caregivers
• Short and long-term technical assistance for inclusion
of children with special health and learning needs
• Training on child development and developmental
screening using the Ages and Stages Questionnaire
• Direct services to children, including: vision, hearing,
nutrition, and dental screening, counseling,therapeutic
play groups, and referral follow-up

• Centralized telephone access and care coordination
for developmental concerns
• Pediatric outreach to support early detection and
referrals to the centralized access point
• Community outreach and networking to support
awareness, early detection, and referrals to the
centralized access point
• Data collection and tracking to identify service gaps
and barriers

First 5 San Francisco, in partnership with joint funders
and Support for Families of Children with Disabilities,
is steadily rolling out Help Me Grow—a national model
—which aims to enhance collaboration across city
sectors and improve linkage to service for children with
developmental and behavioral concerns.
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First 5 San Francisco also funds other city-wide health
infrastructure supports, including the San Francisco
Health Plan’s, Healthy Kids insurance program and the
San Francisco General’s Multi-Disciplinary Assessment
Center.

First 5 San Francisco

We are SO grateful for your help. In pushing
for an assessment we were able to early
diagnose our child’s ocular motor apraxia and
take the steps to get him what he needs.”

Parent Recipient of Early Childhood Mental Health Consultation
Referral and Linkage

2,210
Parents/Caregivers

6,558
Children

998
Providers

D E SI R E D RE SULTS :
MEETIN G SER VIC E NEED S

Care Coordination: Health
Concerns

Care Coordination:
Developmental Concerns

85%

80%

86%

Linked via
Public Health
Nurse Care
Coordination

Target

Linked to
Support for
Families
Coordination

80%

Target
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Fiscal & Services
$41 MIL L IO N
IN VEST ED

Early Learning..............................................................................................$29,954,323
Family Support................................................................................................$3,469,008
Health and Early Intervention.........................................................................$4,186,818
Operations/Evaluation..................................................................................$3,575,200

205 P RO G RAMS
FUN D ED

Early Learning...........................................................................................................167
Family Support.............................................................................................................31
Health and Early Intervention........................................................................................7
28,211 PAR T IC IPAN T S
REP O R T ED SER VED

Children...........................................................................................................15,209
Parents/Caregivers................................................................................................10,223
Providers.................................................................................................2,779
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Commissioners & Staff

Suzanne Giraudo, Commission Chair
Linda Asato
Sylvia Deporto
E’leva Gibson
Mary Hansell
Lynn Merz
Maria Su

Ingrid Mezquita, Executive Director
Derik Aoki
Yeshey Beyene
Kahala Drain
Tracy Fong
Winnie Kwei
Lisa Lee
Shelli Rawlings-Fein
Matthew Rector
Jonathan Rubinsky
Wei-min Wang
Theresa Zighera

1390 Market Street, Suite 318
San Francisco, CA 94102
P: 415 934 4849
F: 415 554 8409
www.first5sf.org

